
 

 
 
 
 
 
 
 
 



INTRODUCTION
United Way of Greater Greensboro (UWGG) focuses on the key indicators of a thriving community–Education, 
Income, and Health–because these are the building blocks for a good quality of life. We all win when people have 
access to quality education that leads to a stable job, enough income to support a family, and good health. Our 
goal is to be the leader in convening people and organizations to create lasting changes in our community. 

History 

UWGG has provided a strong foundation to improve 
lives since its creation in 1922.  Originally called 
the Greensboro Community Chest, the organization 
was created in response to fundraising techniques 
established during World War I.  

Through our evolution from the Greensboro Community 
Chest to UWGG, we have successfully served as a central 
fundraising organization for local nonprofits for more 
than 90 years. 

Just as the economic, social, and philanthropic 
landscape has evolved, so has the work of UWGG.  

Along with our partners and volunteers, we continuously 
assess the needs of the community and respond to both 
long-term and short-term goals focused on achieving 
sustainable results.  

In 2005, UWGG began to implement a new operating 
model known as Community Impact.  The purpose of 
this model is to create lasting changes in human service 
issues that people care about most.  

Vision 
LIVE IN A WORLD
WHERE ALL INDIVIDUALS 
AND FAMILIES ACHIEVE 
THEIR HUMAN POTENTIAL 
THROUGH EDUCATION, 
INCOME STABILITY 
AND HEALTHY LIVES

Mission 
IMPROVE LIVES BY 
MOBILIZING AND UNITING
THE CARING POWER 
OF OUR COMMUNITY TO 
ADVANCE THE COMMON GOOD
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United Way Worldwide is the leadership and support organization for the network 

of nearly 1,800 community-based United Ways in 40 countries and territories.   

Founded in 1887, United Way Worldwide advances the common good by focusing 

on improving education, helping people achieve financial stability, and promoting 

healthy lives, and by mobilizing millions of people to volunteer, give and advocate 

and to improve the conditions in which they live.

Headquartered in Alexandria, Virginia, United Way Worldwide  is led by President 

and CEO Brian Gallagher with Stacy Stewart serving as the U.S. President.  The 

United Way brand is estimated to be worth $35 billion dollars as of 2012.

NORTH AMERICA:  CANADA COSTA RICA GUATEMALA HONDURAS JAMAICA MEXICO NICARAGUA PANAMA TRINIDAD AND TOBAGO UNITED STATES 
SOUTH AMERICA: ARGENTINA BRAZIL CHILE COLOMBIA PERU VENEZUELA EUROPE: FRANCE HUNGARY POLAND ROMANIA UK AFRICA: GHANA NIGERIA 
SOUTH AFRICA UGANDA ASIA: CHINA HONG KONG INDIA INDONESIA ISRAEL JAPAN KOREA MALAYSIA PHILIPPINES RUSSIA TAIWAN THAILAND VIETNAM 

OCEANIA: AUSTRALIA NEW ZEALAND

BRIAN GALLAGHER

STACY STEWART

WHERE IN THE WORLD IS UNITED WAY?
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In the United States, United Ways are further represented by state 
organizations.  United Way of North Carolina ensures that the United Way 
system in North Carolina is successful in addressing the essential human needs 
of our local communities.  Its work includes advocacy in the NC General 
Assembly, implementation of 2-1-1, and training for staff and volunteers. 
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Community and collective impact is the idea that large 
scale social change can only be achieved when all 
stakeholders work together, instead of in competition or 
isolation.  

Top Priorities are strategies for achieving UWGG funding 
objectives which reflect the issues that are most important 
to our community and on which UWGG can have the 
greatest impact.   

COMMUNITY AND 
COLLECTIVE IMPACT
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Community Impact is the change that improves lives 
across our diverse community through the prioritization 
of needs in Education, Income, and Health.

Since 2010, UWGG has been engaged in a strategic 
planning process designed to make our efforts more 
targeted, effective, and responsive to community 
needs. 

Through research and analysis of community indicators 
and trends in donor giving, several underlying 
challenges were identified that prompted a more 
targeted course.  UWGG’s strategic plan for 2011-2014 
includes an action plan that supports our direction 
toward greater Community Impact.  

In May of 2012, with input from the many stakeholders 
who participated in the 2009-2010 Community Needs 
Assessment “Voices.Choices.” and the UWGG Funding 
Objective Review process in 2011, our Board of 
Directors approved new funding objectives.  

Strategies for achieving the objectives were also 
identified, reflecting issues that are most important 
to the local community and on which UWGG can have 
the greatest impact and leverage. Each year, UWGG 
will review the top priorities among these strategies 
and may recommend changes to the UWGG Board. Any 
changes that occur will be immediately communicated 
to our partners. 

Top Priorities are strategies for achieving UWGG 
funding objectives which reflect the issues that are 
most important to our community and on which UWGG 
can have the greatest impact.   

At the foundation of UWGG’s community impact work 
are the principles of Collective Impact.  

Collective Impact is the idea that large scale social 
change can only be achieved when all stakeholders 
work together, instead of in competition or isolation.  

The Collective Impact Model is supported by research 
that suggests it is an effective way to bring about 
significant community change that improves lives.  
United Ways and other organizations around the 
country are embarking on Collective Impact strategies. 
For further information, a helpful article can be found in 
the Stanford Social Innovation Review at: 
ssreview.org/articles/entry/collective_impact. 

UWGG is committed to our mission to improve 
lives by mobilizing and uniting the caring power 
of the community.  UWGG will continue to make 
wise investments of resources, address the most 
important issues facing our community, and provide 
accountability for donations made by donors.

COMMUNITY IMPACT
United Ways are evolving from solely fundraising and fund distribution organizations to a strategic 
direction that involves strong focus on issues, strategies, and actions needed to create lasting 
change. This direction includes fundraising as a strategy to create community impact. Other 
strategies include convening and mobilizng the community, collaborating to address high-priority 
issues, and advocating for change. 
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OBJECTIVE 1 
Every child enters school healthy, 
safe, and ready to succeed. 

IMPACT AREAS

EDUCATION
Vision 

All children in Greater Greensboro grow up in healthy physical, social, 
emotional, and academic environments that are safe and nurturing.

OBJECTIVE 2 
Children and youth achieve 
competencies that prepare them to 
succeed in school and life. 

POPULATION 
School-aged children and youth who are 
socio-economically disadvantaged

POPULATION 
Birth to kindergarten entry-aged children 
who are socio-economically disadvantaged 

STRATEGIES 
• Support parents as a child’s first and 

most important teachers, enhancing 
their knowledge to make the best 
early learning and developmental 
opportunities for their families

• Ensure more opportunities for at-risk 
children to have access to high quality 
early learning environments

• Enhance the early literacy and pre-
reading development of young children

• Identify and promote best practices 
through public education and  
awareness, training and technical 
assistance to leverage investment

STRATEGIES 
• Ensure children and youth participate 

in high quality activities during out-of-
school time

• Provide academic support so all 
children advance to the next grade 
level adequately prepared

• Enhance opportunities/provide support 
for parents or another caring adult to 
be more actively involved in the child’s 
education

• Enhance opportunities/provide support 
for parents or another caring adult to 
be more actively involved in the child’s 
character and life skills development

IMPACT AREAS
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OBJECTIVE 1 
Individuals and households at risk 
increase their income, build savings, 
and increase knowledge and skills 
through access to resources. 

INCOME & RESOURCES
Vision  

All individuals and households in Greater Greensboro are financially  
self-sustaining and have strong connections to resources.

OBJECTIVE 2 
Through access to community 
resources, individuals and 
households will prevent and 
minimize crises.

POPULATION 
Vulnerable populations, individuals or 
households experiencing crisis

POPULATION 
Vulnerable populations, individuals or 
households at risk

STRATEGIES 
• Empower individuals to maximize their 

income and assets through financial 
education throughout their lives

• Equip the workforce with knowledge 
and skills to attain and retain stable 
employment and living-wage jobs

• Provide knowledge and skills to 
connect to resources

STRATEGIES 
• Improve access to and awareness of 

public and nonprofit assistance

• Promote community support for 
vulnerable populations

• Provide effective assistance to victims 
of crisis to minimize the impact

• Equip individuals and households with 
the knowledge and skills to prevent 
further crisis

IMPACT AREAS
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OBJECTIVE 1 
People will have information and 
resources to connect to local health 
services in a way that promotes the 
best possible health outcomes.

HEALTH
Vision
United Way will increase access to comprehensive healthcare by 
promoting the accessibility and effectiveness of healthcare services 
in our community.

OBJECTIVE 2 
People who experience barriers to 
healthcare will have access to local 
health services.

POPULATION 
Underserved people, individuals, caregivers, 
people with specialized healthcare needs

POPULATION 
Underserved people, caregivers, 
communities at risk of having high rates of 
chronic disease

STRATEGIES 
• Promote health literacy

• Provide lay patient navigation  to help 
people connect to appropriate 
healthcare

• Provide outreach to connect people to 
healthcare resources

• Provide information about available 
and appropriate healthcare resources

STRATEGIES 
• Provide access to mental health and 

substance abuse services

• Provided access to specialized 
healthcare 

• Provide access to basic healthcare

IMPACT AREAS
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MILESTONES OF UWGG

• 1922:  First called the Greensboro Community 
Chest, its initial campaign under the leadership 
of H. Smith Richardson raised approximately 
$68,000.

• 1940: The first campaign goal was achieved. By 
this time the number of member agencies had 
risen to fourteen.

• 1954: This year (and again in 1963, 1967 
and 1976) successful capital campaigns 
for participating agencies were conducted, 
resulting in new construction projects totaling 
more than four million dollars.

• 1957: The Chest became the United Fund. The 
administrative headquarters of the organization 
was located in the Ceasar Cone memorial building. 
This structure was built from funds left to the 
community through bequests of the Cone family.

• 1969: Upon recommendation by a committee 
of community leaders, the United Fund and 
Community Council were merged into a single 
organization, the United Community Services.

• 1974: To conform to the national trend, the name 
United Way of Greater Greensboro was adopted.

• 1992: United Way of Greater Greensboro moved 
into a new facility at 1500 Yanceyville Street. 

• 1994: Establishment of the United Way In Touch 
Referral Service, now known as 2-1-1.  

• 1999: Forty women joined together creating 
the first ever Tocqueville Women’s Leadership 
society to honor women who are successful in 
business, community, and home. 

• 2004: United Way of Greater Greensboro 
conducted a community-wide needs assessment 
to determine pressing community needs.  Three 
areas of focus emerged:  Growing Successful 
Kids, Helping People Help Themselves, and 
Caring for Everyone’s Health. 

• 2005: Tocqueville Women’s Leadership launches 
the Thriving at Three initiative to focus on 
promoting early childhood development. 

• 2009:  The second comprehensive health 
and human services assessment for Greater 
Greensboro, Voices. Choices, was conducted. 
Four issues came to the forefront:

  1.  Improving the Financial Stability of   
  Individuals and Families

  2. Access to Comprehensive Health Care  
  Services

  3. Successful School Experiences for   
  Every Child

  4. Nurturing Children and Youth for   
  Positive Development

 These priorities are now aligned with United   
 Way Worldwide’s building blocks for a good life:  
 Education, Income & Health.

• 2010: UWGG begins a strategic planning process 
to begin community impact transformation, 
to evolve solely from fundraising and fund 
distribution to a direction that involves strong 
focus on issues, strategies, and actions needed 
to create lasting change. The 2011-2014 Strategic 
Plan includes an action plan that supports our 
direction toward greater Community Impact.

• 2011:  African American Male Initiative is piloted 
by the African American Leadership engagement 
group to focus on young Black and Latino males, 
providing mentoring and character/leadership 
development.   

• 2012:  United Way celebrates 125th Anniversary, 
and UWGG celebrates 90 years of local 
investments.  

With the input of many stakeholders, United Way of 
Greater Greensboro Board of Directors approves new 
funding objectives to be implemented in the 2013-2014 
investment cycle.  

UNITED WAY OF GREATER GREENSBORO: 
CREATING IMPACT IN OUR LOCAL COMMUNITY
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UNITED WAY
IMPACT STATEMENTS

Questions and answers about our community 
investments in Greensboro for 2013-2014

Creating change is more 

than giving a handout; it’s 

empowering people to stand 

on their own. It takes just 

one person to change one 

life. United, we can change 

a community. Be the one. 

What are the focus areas of United Way?

United Way of Greater Greensboro focuses on three key 

impact areas for our community: Education, Income, 

and Health. We envision a world where all individuals 

and families enjoy a high quality of life. With your con-

tributions, together, we are able to help children and 

youth achieve their potential, pro-

mote financial stability and indepen-

dence and improve the health of our 

neighbors. 

I know United Way is a fundraiser, but 

what else does United Way really do 

in Greensboro? United Way is a con-

vener, supporter, and invests in com-

munity issues regarding Education, 

Income and Health. Through strong 

relationships with our community 

partners, dedicated donors who sup-

port our mission and work, and through the time and 

talent of committed volunteers, we are able to mobilize 

the caring power of our community and improve the qual-

ity of life for our neighbors. 

How has United Way impacted Greensboro? 

“I have to tell you that the New Choices program really, 

REALLY changed my life for the better and has helped 

prepare me for this new chapter in my life.” - program 

recipient of New Choices program through Women’s Re-

source Center of Greensboro

With your contributions in 2011-

2012, United Way of Greater Greens-

boro was able to serve thousands. 

In Education, we served 22,662 

children and families through out-of-

school and family support programs. 

In Income and Resources, we served 

51,545 individuals by connecting 

them with resources and opportuni-

ties to overcome obstacles and crises 

to lead self-sufficient and dignified 

lives. In Health, we served 25,804 

underserved individuals by connecting them to health-

care, education and support to lead healthy lives. 
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IMPACT STATEMENTS:  2013-2014

How does United Way of Greater Greensboro make investment decisions? We 

care very deeply about the people in our community, and how we invest in 

the community to best serve them. We work hard to hold true to our mission 

by addressing the greatest human needs in Greensboro in the most impactful 

ways. With the help of dedicated volunteers in our community, knowledgable 

staff, and outcome-focused community partners, United Way is able to make 

measurable impacts in our community. The process looks like this: 

• Community partners submit program funding requests to us based on their 

ability to address the objectives of United Way and their ability to produce 

outcomes based on those objectives. 

• Applications are reviewed by Impact Councils–teams of volunteers in each 

impact area: Education, Health and Income. Impact Councils are made up of 

subject area experts, educators and experienced evaluators. 

• Impact Councils score applications in four areas: program management, pro-

gram outcomes, program financials and program compliance. Once scored by 

the volunteer councils, the scores are submitted to United Way’s Community 

Investment Council (CIC) for review and investment recommendations. 

• CIC’s investment recommendations are then presented to United Way’s 

board of directors to approve final investment  decisions. 

I heard that United Way cut the funding for this particular program. Why did 

they do that?  If a program does not meet the expectations, they are provided 

with program feedback from United Way staff in order to address concerns. 

United Way staff then work with these programs and develop Program Im-

provement Plans in order to help them improve their program and its out-

comes. If a program does not meet expectations, it may receive a reduction in 

the investment amount from United Way, as decided by the Community Invest-

ment Council and Board of Directors. 

Boy Scouts of America has been in the news recently about their membership 

and leadership decisions. Does this have any impact on their investment from 

United Way?  What is happening with Boy Scouts of America in the news right 

now played no part in the program’s evaluation process  with the United Way.  

All programs are evaluated using the same process and criteria.

}  How can I use this information?  We want 
to empower our staff and volunteers with 
the knowledge they need to effectively 
communicate the mission and vision of 
United Way of Greater Greensboro. Part 
of that is how we make our investment 
decisions. These key messages will help 
you to respond to questions friends, 
colleagues and community members might 
ask you regarding United Way’s community 
investments. 

}  What if a reporter asks me questions about 

United Way investments?  The United Way 
of Greater Greensboro media response 
policy states that only those authorized to 
speak to the media on behalf of United Way 
may do so. Those who are authorized include:  
- Chair of the Board 
- President/CEO 
- Chair, Marketing & Communication 
Committee 
- VP of Marketing and Communication

}  How do I direct the media?  All media 
inquiries should be directed to Dana 
Ziolkowski, vice president of marketing 
and communication, at dana.ziolkowski@
unitedwaygso.org or 336-378-6617.

UNCOMMON PEOPLE 

UNITED
FOR THE COMMON GOOD

©2012 United Way Worldwide
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United Way of Greater Greensboro 2013-2014 Community Investments

Organization Name Program Name Impact Area

Impact 

Strategy

Adult Center for Enrichment, Inc. Adult Day Services Health H2.2

Adult Center for Enrichment, Inc. CarePartners Income I2.2

Alcohol & Drug Services of Guilford, Inc. Prevention Services Education E2.1

American Red Cross ¾ Greensboro Chapter Disaster Services Income I2.3

Bell House, Inc. Adult Care Home Income I2.2

Big Brothers Big Sisters of the Central Piedmont (Formerly of Youth 

Focus) Big Brothers Big Sisters Education E2.4

Black Child Development Institute of Greensboro, Inc. Spirit of Excellence Education E2.2

Children's Home Society of North Carolina Adoption & Foster Care Education E2.4

Children's Home Society of North Carolina Parenting Skill Development Education E2.4

Children's Home Society of North Carolina Wise Guys, Jóvenes Sabios, and Sexplanations Health H1.1

Communities in Schools of Greater Greensboro, Inc. Success at School Afterschool Enrichment Education E2.1

Communities in Schools of Greater Greensboro, Inc. Success in School Using Community Resources Education E2.2

Family Service of the Piedmont Children's Advocacy Center Health I2.3

Family Service of the Piedmont Consumer Credit Counseling Service Income I1.1

Family Service of the Piedmont Domestic Violence Intervention Program Health I2.4

Family Service of the Piedmont Family Preservation Education E2.4

Family Service of the Piedmont Healthy Start Education E1.1

Family Service of the Piedmont Outpatient Family Counseling Health H2.1

Family Service of the Piedmont Substance Abuse Treatment Health H2.1

Family Service of the Piedmont Victim Services Income I2.3

Girl Scouts Carolinas Peaks to Piedmont Girl Scout Leadership Experience Outreach Program Education E2.1

Greensboro Cerebral Palsy Association, Inc. Infant Toddler Early Intervention Health H2.2

Guilford Child Development Regional Child Care Resources and Referral - Obtaining Child Care Education E1.2

Guilford Child Development

Regional Child Care Resources and Referral - Paying for Child Care 

(Scholarship) Education E1.2

Hospice and Palliative Care of Greensboro Counseling and Education Center Health H2.2

Hospice and Palliative Care of Greensboro Kids Path Health H2.2

Legal Aid of North Carolina - Greensboro Domestic Unit Income I2.3

Legal Aid of North Carolina - Greensboro Older Adult Unit Income I2.4

Mental Health Association in Greensboro Community Education & Awareness Health H1.3

Mental Health Association in Greensboro Supportive Services Health H2.1

Old North State Council, Boy Scouts of America Learning for Life Education E2.1

Old North State Council, Boy Scouts of America Scouting Education E2.1

One Step Further, Inc. Community Service-Restitution Program Income I2.2

One Step Further, Inc. Mediation Services Income I2.3

One Step Further, Inc. Teen Court-Life Skills Program Income I2.4
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United Way of Greater Greensboro 2013-2014 Community Investments

Organization Name Program Name Impact Area

Impact 

Strategy

Piedmont Health Services and Sickle Cell Agency Sickle Cell Services Health H2.2

Piedmont Health Services and Sickle Cell Agency Street Community Outreach Prevention Education (SCOPE) Health H1.3

Reading Connections Adult Literacy Income I1.2

Reading Connections Health Literacy Health H1.1

Senior Resources of Guilford Access to Services Income I2.2

Senior Resources of Guilford Community-Based & Volunteer Services Income I2.2

Senior Resources of Guilford Foster Grandparents Program Income I2.2

The Arc of Greensboro, Inc. Community Education and Support Income I2.2

The Arc of Greensboro, Inc. Supported Employment Income I1.2

The Salvation Army of Greensboro Boys & Girls Clubs Education E2.1

The Salvation Army of Greensboro Center of Hope Crisis Assistance Program Income I2.3

Triad Health Project Direct Client Services Health H2.2

Triad Health Project Prevention Services Health H1.3

UNCG Center for New North Carolinians Newcomers CLASS Income I1.2

Women's Resource Center Legal Information Access Program Income I2.3

Women's Resource Center Transitional Development Program Income I2.1

Women's Resource Center Women to Work Income I1.2

YMCA of Greensboro Black & Latino Achievers Education E2.1

YMCA of Greensboro Hayes Taylor YMCA After-School & Summer Camp Education E2.1

YMCA of Greensboro YMCA Camp Weaver Education E2.1

Youth Focus Counseling Health H2.1

Youth Focus Family Preservation Health H2.1

YWCA Greensboro Healthy Moms Healthy Babies Health H1.1

YWCA Greensboro Teen Parent Mentoring Program Education E2.4

YWCA Greensboro YWORLD Afterschool Program Education E2.1

YWCA Greensboro YWORLD Summer Program Education E2.1

Initiatives

Mentoring Matters

NC 2-1-1

Partners Ending Homelessness

Thriving at 3

Volunteer Center
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United Way of Greater Greensboro

BRAND MESSAGING 
SYSTEM
07.24.13

produced by the marketing and communications department 
to improve the clarity of our messaging 
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MESSAGING SYSTEM
Informed by United Way Worldwide, organizational knowledge, and the future direction 
of United Way of Greater Greensboro, this represents a simple, concise messaging 
system to guide all communication. This messaging system is to be used as a guide, 
but is not to be necessarily used as direct creative copy. Let this messaging system 
guide all of our outward facing messages to our community and effectively represent 
our value in the community. 

CORE OFFER CORE BENEFIT

RELEVANT SOLUTIONS TO 
SOCIAL ISSUES THROUGH 
COMMUNITY PARTNERSHIPS

UNITED WAY OF GREATER GREENSBORO OFFERS

EVERY PERSON HAS ACCESS 
TO OPPORTUNITIES FOR A 
BETTER QUALITY OF LIFE

SO THAT
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CORE OFFER CORE BENEFIT

RELEVANT SOLUTIONS TO 
SOCIAL ISSUES THROUGH 
COMMUNITY PARTNERSHIPS

UNITED WAY OF GREATER GREENSBORO CREATES

EVERY PERSON HAS ACCESS 
TO OPPORTUNITIES FOR A 
BETTER QUALITY OF LIFE

SO THAT

Through giving

Through advocacy

Through volunteerism

As a child and young person achieving 
educational and character excellence

As a financially stable individual and family

As an empowered and healthy individual
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BECAUSE WE

• promote a culture of philanthropy 

• bring awareness to critical community issues 

• communicate the priority and value of United Way’s impact 

• ask for financial support to address critical community needs–

through workplace campaigns, events, and leadership requests

• make giving to United Way easy and express gratitude

BECAUSE WE

• invest in and support early child development programs to ensure 

all children enter school healthy, safe and ready to succeed

• link parent/guardian involvement to programs driving educational, 

character & life skills development

• prepare children and youth with academic competencies to fully 

participate in society–cradle to career

BECAUSE WE

• invest in and support programs that help people work, effectively 

manage expenses and navigate their healthcare  

• collaborate community-wide to overcome barriers to family-

sustaining employment, affordable childcare and housing, and 

domestic violence recovery

• fund services to allow frail adults to remain in their homes vs. 

expensive care facilities

BECAUSE WE:

• raise awareness of and eliminate barriers to equal and adequate 

access to basic health care

• promote health literacy and effective use of resources 

• provide outreach to underserved people at-risk of high rates of 

chronic and preventable disease

RELEVANT SOLUTIONS TO SOCIAL ISSUES THROUGH 
COMMUNITY PARTNERSHIPS

SO THAT

EVERY PERSON HAS ACCESS TO OPPORTUNITIES FOR A 
BETTER QUALITY OF LIFE. 

UNITED WAY OF GREATER GREENSBORO OFFERS

THROUGH GIVING THROUGH VOLUNTEERISMTHROUGH ADVOCACY

AS A CHILD AND YOUNG PERSON ACHIEVING 
EDUCATIONAL AND CHARACTER EXCELLENCE

AS A FINANCIALLY STABLE 
INDIVIDUAL AND FAMILY

AS AN EMPOWERED AND 
HEALTHY INDIVIDUAL

BECAUSE WE

• educate about and create solutions for social issues

• collaborate with community leaders and organizations

• stay informed in relevant local and legslative happenings

• start conversations about critical community issues in Greensboro

BECAUSE WE

• engage smart, philanthropic-minded leaders as key volunteers 

• engage staff, key volunteers and community in “service” 

• support and manage meaningful corporate volunteer experiences

• develop and maintain a strong relationship with The Volunteer Center
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