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This document describes 
United Way of Greater 
Greensboro’s partnership 
with other organizations as 
we work to create lasting 
change in our community.  

We do this through 
strategic investments and 
partnerships to further 
community priorities in 
Education, Income, and 
Health.

You will find information 
about partnership 
opportunities, expectations 
of funded programs, the role 
of volunteers, the Community 
Investment process, 
outcome measurement, 
and the annual community 
campaign. 

We hope this handbook is 
useful and practical. Please 
do not hesitate to contact 
United Way of Greater 
Greensboro staff for more 
information.
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intRoduction
United Way of Greater Greensboro (UWGG) focuses on Education, Income, and Health because 
these are the building blocks for a good quality of life. We all win when people have access to 
quality education that leads to a stable job, enough income to support a family, and good health.
Our goal is to be the leader in convening people and organizations to create lasting changes in our 
community. 

History 

UWGG has provided a strong foundation to improve 
lives since its creation in 1922.  Originally called 
the Greensboro Community Chest, the organization 
was created in response to fundraising techniques 
established during World War I.  

Through our evolution from the Greensboro 
Community Chest to UWGG, we have successfully 
served as a central fundraising organization for 
local nonprofits for more than 90 years. 

However, just as the economic, social, and 
philanthropic landscape has evolved, so has the 
work of UWGG.  

Along with our partners and volunteers, we 
continuously assess the needs of the community 
and respond to both long-term and short-term goals 
focused on achieving sustainable results.  

In 2005, UWGG began to implement a new 
operating model known as Community Impact.  The 
purpose of this model is to create lasting changes in 
human service issues that people care about most.  

Vision 

livE unitEd in 
A tHRivinG community

Mission 

imPRovE livEs 
by mobilizinG 

And unitinG tHE
cARinG PowER 

of ouR community
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Community Impact is the change that improves lives 
across our diverse community through the prioritization 
of needs in Education, Income, and Health.

Since 2010, UWGG has been engaged in a strategic 
planning process designed to make our efforts more 
targeted, effective, and responsive to community 
needs. 

Through research and analysis of community indicators 
and trends in donor giving, several underlying 
challenges were identified that prompted a more 
targeted course.  UWGG’s strategic plan for 2011-2014 
includes an action plan that supports our direction 
toward greater Community Impact.  

In May of 2012, with input from the many stakeholders 
who participated in the 2009-2010 Community Needs 
Assessment “Voices.Choices.” and the UWGG Funding 
Objective Review process in 2011, our Board of 
Directors approved new funding objectives.  

Strategies for achieving the objectives were also 
identified, reflecting issues that are most important 
to the local community and on which UWGG can have 
the greatest impact and leverage. Each year, UWGG 
will review the top priorities among these strategies 
and may recommend changes to the UWGG Board. Any 
changes that occur will be immediately communicated 
to our partners. 

Top Priorities are strategies for achieving UWGG 
funding objectives which reflect the issues that are 
most important to our community and on which UWGG 
can have the greatest impact.   

At the foundation of UWGG’s community impact work 
are the principles of Collective Impact.  

Collective Impact is the idea that large scale social 
change can only be achieved when all stakeholders 
work together, instead of in competition or isolation.  

The Collective Impact Model is supported by research 
that suggests it is an effective way to bring about 
significant community change that improves lives.  
United Ways and other organizations around the 
country are embarking on Collective Impact strategies. 
For further information, a helpful article can be found in 
the Stanford Social Innovation Review at: 
ssreview.org/articles/entry/collective_impact. 

UWGG is committed to our mission to improve 
lives by mobilizing and uniting the caring power 
of the community.  UWGG will continue to make 
wise investments of resources, address the most 
important issues facing our community, and provide 
accountability for donations made by donors.

community imPAct
United Ways are evolving from solely fundraising and fund distribution organizations to a strategic 
direction that involves strong focus on issues, strategies, and actions needed to create lasting 
change. This direction includes fundraising as a strategy to create community impact. Other 
strategies include convening and mobilizng the community, collaborating to address high-priority 
issues, and advocating for change. 
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boARd of diREctoRs
The United Way of Greater Greensboro Board of 
Directors (UWGG Board) is the governing body of the 
organization and provides leadership and governance 
for all community impact strategies, investments, 
financial management, and fundraising activities.   

community invEstmEnt council
The Community Investment Council (CIC) is a standing 
committee of UWGG’s Board that provides oversight for 
all UWGG impact strategies and investments.  

imPAct councils
Impact Councils are multi-sector volunteer committees 
of nonprofit, government, community, and business 
leaders who are issue experts in the areas of Education, 
Income & Resources, and Health.

UWGG has three Impact Councils that are responsible for 
recommending and monitoring investments in 
Education, Income & Resources, and Health.  Each 
Impact Council is staffed by a United Way Community 
Investment staff member.  Impact Councils report to the 
CIC.

Members of Impact Councils are familiar with 
community needs, programs designed to address 
those needs, and gaps in community services.  Based 
on that knowledge, members of the Impact Councils 
recommend and monitor the investment of resources 
in efforts  that align with the funding objectives and 
priorities of UWGG. Impact Council members serve a 
three-year term with an option for a second term.  

Impact Council Responsibilities

Application Review:

•	 Each Impact Council Member reviews program 
applications and supporting documents, 
highlights significant observations or changes 
since prior year, and notes any questions. Impact 
Councils may invite program staff to discuss 
applications.

Funding Recommendations:

•	 Impact Councils develop funding recommendations 
based on program scores and  available funds, 
keeping in mind UWGG’s strategy to increase 
investments in top priorities.

•	 Impact Council Chairs present funding 
recommendations to CIC.  The CIC Chairs present 
funding recommendations to the UWGG Board.

Outcomes Review:

•	 Impact Council members review the annual 
progress of investments toward goals and 
determine or confirm priorities for the upcoming 
funding cycle. 

•	 Program outcomes are reviewed and are used to 
produce a data report that aggregates all partner 
outcomes for each specific strategy.

Site Visits: 

•	 Impact Councils select which programs to visit each 
year.  Programs that do not receive a site visit will 
receive a program audit by UWGG staff.

Other:

•	 Additional learning opportunities may be 
requested at the discretion of Impact Councils.

voluntEER & stAff stRuctuRE

Community 
Investment 

Council

Board of 
Directors

Education 
Impact Council

Income & 
Resources 

Impact Council

Health Impact 
Council
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obJEctivE 1 
Every child enters school healthy, 
safe, and ready to succeed. 

imPAct AREAs
EducAtion
Vision 

All children in Greater Greensboro grow up in healthy physical, social, 
emotional, and academic environments that are safe and nurturing.

obJEctivE 2 
Children and youth achieve 
competencies that prepare them to 
succeed in school and life. 

PoPulAtion 
School-aged children and youth who are 
socio-economically disadvantaged

PoPulAtion 
Birth to kindergarten entry-aged children 
who are socio-economically disadvantaged 

stRAtEGiEs 
•	 Support parents as a child’s first and 

most important teachers, enhancing 
their knowledge to make the best 
early learning and developmental 
opportunities for their families

•	 Ensure more opportunities for at-risk 
children to have access to high quality 
early learning environments

•	 Enhance the early literacy and pre-
reading development of young children

•	 Identify and promote best practices 
through public education and  
awareness, training and technical 
assistance to leverage investment

stRAtEGiEs 
•	 Ensure children and youth participate 

in high quality activities during out-of-
school time

•	 Provide academic support so all 
children advance to the next grade 
level adequately prepared

•	 Enhance opportunities/provide support 
for parents or another caring adult to 
be more actively involved in the child’s 
education

•	 Enhance opportunities/provide support 
for parents or another caring adult to 
be more actively involved in the child’s 
character and life skills development

imPAct AREAs

  comE. HEAltH.EducAtion. in
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obJEctivE 1 
Individuals and households at risk 
increase their income, build savings, 
and increase knowledge and skills 
through access to resources. 

incomE & REsouRcEs
Vision  

All individuals and households in Greater Greensboro are financially  
self-sustaining and have strong connections to resources.

obJEctivE 2 
Through access to community 
resources, individuals and 
households will prevent and 
minimize crises.

PoPulAtion 
Vulnerable populations, individuals or 
households experiencing crisis

PoPulAtion 
Vulnerable populations, individuals or 
households at risk

stRAtEGiEs 
•	 Empower individuals to maximize their 

income and assets through financial 
education throughout their lives

•	 Equip the workforce with knowledge 
and skills to attain and retain stable 
employment and living-wage jobs

•	 Provide knowledge and skills to 
connect to resources

stRAtEGiEs 
•	 Improve access to and awareness of 

public and nonprofit assistance

•	 Promote community support for 
vulnerable populations

•	 Provide effective assistance to victims 
of crisis to minimize the impact

•	 Equip individuals and households with 
the knowledge and skills to prevent 
further crisis

  comE. HEAltH.
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obJEctivE 1 
People will have information and 
resources to connect to local health 
services in a way that promotes the 
best possible health outcomes.

HEAltH
Vision
United Way will increase access to comprehensive healthcare by promoting the 
accessibility and effectiveness of healthcare services in our community.

obJEctivE 2 
People who experience barriers to 
healthcare will have access to local 
health services.

PoPulAtion 
Underserved people, individuals, caregivers, 
people with specialized healthcare needs

PoPulAtion 
Underserved people, caregivers, 
communities at risk of having high rates of 
chronic disease

stRAtEGiEs 
•	 Promote health literacy

•	 Provide lay patient navigation  to help 
people connect to appropriate 
healthcare

•	 Provide outreach to connect people to 
healthcare resources

•	 Provide information about available 
and appropriate healthcare resources

stRAtEGiEs 
•	 Provide access to mental health and 

substance abuse services

•	 Provided access to specialized 
healthcare 

•	 Provide access to basic healthcare

imPAct AREAs
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community PARtnERsHiPs

At UWGG, we believe that in order to move the needle on the issues that matter most in our community, we must all 
be committed to the five pillars of Collective Impact success:

•	 Setting a community agenda

•	 Establishing shared measures

•	 Having mutually reinforcing activities

•	 Sharing continuous communication

•	 Identifying a backbone or support organization

UWGG will use the five pillars of Collective Impact success to guide decisions about future partnerships. 
Partnerships will be based on relationships that allow for the achievement of common goals through Collective 
Impact efforts.

A Community Partner is any organization or group that works with UWGG in a coordinated effort to achieve a shared 
community goal.  Community Partners play one of five specific roles:

1. Partner Agencies are nonprofit organizations that utilize a focused, measurable approach to bring about 
community change related to the priority issues identified by UWGG and that receive funding through 
UWGG’s community investment process.  Partner Agencies may work with other community agencies through 
collaborative efforts; however, a UWGG Partner Agency must be the fiscal agent.

2. Initiative Partners are organizations or groups who partner with UWGG to address high-priority strategies 
created to achieve significant positive change in certain community conditions.  Initiative Partners may be 
Partner Agencies, grantees of the Bryan Human Service or Community Enrichment Venture Grants, and/or 
community agencies that work in collaboration with Partner Agencies on UWGG’s top priorities. At the present 
time, all UWGG Initiatives are created and overseen by UWGG.

3. Collaborative Partners are stakeholders who help UWGG mobilize and work collaboratively with others 
to define priority issues, establish desired outcomes, determine strategies, advocate and take action.  
Collaborative Partners may also be Partner Agencies but are not required to be.  UWGG may initiate 
collaborations (task forces, coalitions, work groups, etc.) or join ones formed by others.  The Collective Impact 
model guides many of these partnerships.

4. Contract Partners are organizations with whom UWGG has a funding agreement for the performance of 
specific, basic activities that are complementary to community change efforts.

5. Corporate & Sponsorship Partners are people, businesses, or organizations who invest, volunteer and help 
UWGG leverage resources, build relationships, and increase our visibility in the community.

In keeping with our mission to improve lives by mobilizing and uniting the caring power of our 
community, UWGG identifies and solicits the participation of the best potential partners to ensure 
positive community change is achieved. 

community PARtnERsHiPs
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Partner 
Agencies

Initiative 
Partners

Collaborative 
Partners

Contract 
Partners

Corporate & 
Sponsorship 
Partners

Support UWGG Mission and Vision     

Advocate relationship with UWGG     

Share responsibility for fundraising   

Use UWGG logo on website and  agency-printed materials    

Assist in the UWGG annual community campaign as requested     

Comply with campaign promotional policies  

Comply with Partner Agency & Initiative  fundraising policy  

Comply with other UWGG policies and procedures outlined in this 
document   

Conduct an annual UWGG campaign within your organization    

Participate in annual UWGG speakers training  

Maintain a responsible governing Board    

community PARtnER REsPonsibilitiEs
UWGG expects all community partners to act in a way that positively reflects our relationship with 
each other.  The following table outlines the primary responsibilities of each community partner 
type.

community PARtnERsHiPs
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Priority for membership is given to agencies that directly meet one or more of the following conditions:

•	 The agency demonstrates that it is providing a needed service with greater effectiveness than other service 
providers

•	 United Way dollars can be highly leveraged 

•	 Community funding is the primary source of income for an identified community need

There are four pathways to having an application considered for UWGG Partner Agency admission:  

•	 Receiving Jospeh M. Bryan Grant for Human Services Programs or Kathleen & Joseph Bryan Community 
Enrichment Venture Grant funding

•	 Partnering with the United Way of Greensboro in a community emergency response 

•	 Being part of a United Way Initiative 

•	 Other:  When the CIC seeks to fund an outcome or area of need, where there currently is no program, they will 
solicit a provider of service in that area, and make the provider aware of the processes and criteria outlined 
above. 

Partner Agency admission requires:  

•	 A financial audit and budgetary items that show the agency is fiscally sound

•	 Use of evidence-based programming

•	 Significant alignment with UWGG funding objectives

To be considered for Partner Agency status, you must first submit a letter of interest to the Vice President of 
Community Investment, who will provide instructions on next steps.  All formal applications for admissions and 
inquiries about the same must be addressed to:

Vice President, Community Investment 

United Way of Greater Greensboro

P. O. Box 14998

Greensboro, NC  27415

bEcominG A PARtnER AGEncy
UWGG accepts admission applications from nonprofit agencies offering services to the Greater 
Greensboro area. The applicant agency shall be actively engaged in providing human or social 
services as a major objective of the organization.  

PARtnER AGEnciEs
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PARtnER AGEnciEs

PARtnER AGEncy mAnAGEmEnt REsPonsibilitiEs  
•	 Maintain responsible management to administer 

programs and/or services

•	 Keep proper and accurate financial records and 
submit an annual audit to UWGG for review

•	 Provide equal opportunities to all individuals in 
accordance with federal and state laws and 
regulations

•	 Conform to federal, state, and local laws pertaining 
to nonprofit organizations

•	 Provide program financial information and other 
documentation  to UWGG as requested

•	 Immediately notify UWGG of any situation, 
occurrence, or change in service delivery which 
might have a detrimental effect on the agency or 
UWGG

•	 Report major program or budget changes to UWGG 
that may affect how invested dollars are spent 

•	 Comply with all UWGG partner policies and 
procedures and agree to review this document with 
all new employees and appropriate volunteers 
annually

PARtnER AGEncy PERfoRmAncE REQuiREmEnts 
•	 Use and report outcome measurements in order to 

implement effective and efficient programs with 
measureable results

•	 Use UWGG funding in accordance with the purpose 
for which it was invested, unless otherwise agreed 
upon by the UWGG Board

•	 Prevent duplication of efforts with other human 
service organizations

•	 Work in partnership with UWGG in meeting the 
needs of the community, ensuring active agency 
participation in surveys, events, committees, and 
task forces

PARtnER AGEncy mARkEtinG REsPonsibilitiEs 
•	 Display United Way logo and supporting copy 

according to UWGG requirements (see Brand 
Standards for further clarification)

•	 Have new communications and marketing 
materials related to the Agency relationship to 
UWGG approved by UWGG prior to implementation

•	 Promote Agency relationship with UWGG in a 
positive way to Agency constituents and the public

PARtnER AGEncy fundRAisinG REsPonsibilitiEs  
•	 Participate actively in the UWGG annual community 

campaign by conducting a best practice campaign 
with Partner Agency employees and Board of 
Directors

•	 Conduct independent fundraising activities with a 
spirit of cooperation between the agency and 
UWGG and in accordance with the Partner Agency 
Fundraising Policy

•	 Participate and adhere to UWGG messaging

•	 Speak on behalf of UWGG as reasonably requested 

•	 Designate a representative from the Agency 
Executive Association to serve on the Campaign 
Cabinet  

•	 Provide UWGG with an annual calendar of 
fundraising and special events

•	 Provide volunteer opportunities for corporate or 
engagement groups when possible

REsPonsibilitiEs
UWGG and our Partner Agencies share the responsibility for improving the quality of life in Greater 
Greensboro and providing efficient and effective services addressing important community needs.  
While there are mutual obligations, UWGG and our partners have specific expectations of each other 
that contribute to the success of the relationship.  Partner Agencies should refer to their Statement of 
Agreement for specific details concerning contractual obligations.
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PARtnER AGEnciEs cAn ExPEct uwGG to
•	 Support the responsibility and accountability of an 

agency’s governing board to determine its own 
policies and manage its own programs

•	 Define and assess priority issues in the community 
and keep an open dialogue with regard to the future 
direction of UWGG

•	 Promote the value and contributions of Partner 
Agencies to achieve UWGG’s priorities in the 
community

•	 Convene and/or participate in collaborative efforts 
that support the mission,  priority issues, and 
strategies selected by UWGG

•	 Conduct an annual community campaign to raise 
the money and resources needed to create 
community impact

•	 Maintain responsible stewardship in the collection, 
management and distribution of campaign funds, 
and provide appropriate recognition of donors

•	 Consider requests for new program funding that 
addresses a priority issue

•	 Carefully manage information provided by the 
agency 

•	 Offer support beyond funding such as technical 
assistance with outcome measurement, assistance 
with collaborative funding opportunities or 
guidance on other issues, where appropriate

•	 Offer support for community issues that impact 
UWGG’s priorities 

•	 Actively promote United Way’s logo/trademark as a 
“Standard of Excellence”

PARtnER AGEncy REPREsEntAtion on imPAct councils

It is the intent of UWGG to provide a voice for Partner Agencies on the Impact Councils for Education, Income & 
Resources, and Health.  

Beginning in August 2013, the United Way Agency Executives Association shall elect up to nine representatives from 
their membership to serve on the three UWGG Impact Councils: Education, Income & Resources, and Health.  

Each Impact Council will provide three seats for Partner Agency Executives. The representatives will not participate in 
the program evaluation process and will recuse themselves from any other discussion that may pose a conflict of 
interest.  

They are expected to maintain confidentiality just as other Impact Council members. Their role at the Impact Council 
meetings will be to share their knowledge of the issues and services in that Impact Area. 

Agency representatives shall have the same terms as other Impact Council members.
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invEstmEnt cRitERiA & PRocEduREs
Throughout the year, individuals and companies in Greater Greensboro can support community efforts to achieve 
results by investing in the building blocks to a good quality life: Education, Income, and Health. 

Donations made to UWGG are pooled and invested in the community through the volunteer-led community investment 
process.  UWGG uses the pool of undesignated funds to achieve community impact by funding Partner Agency 
programs and initiatives.  UWGG requires that every partner apply for program-specific funding.

In addition to the campaign investments, UWGG manages two grants for the Joseph M. Bryan Foundation.  The Joseph 
M. Bryan Grant for Human Services (Bryan) and the Kathleen & Joseph Bryan Community Enrichment and Venture 
Grant (CEVG) provide funding for UWGG priorities.

Community Partners must seek funding through one of three identified funding streams:  Program Funding, Initiatives, 
or Bryan/CEVG Grants.

PARtnER AGEncy PRoGRAm fundinG

Program funding supports a network of programs that  
are operated by UWGG’s Partner Agencies.  

The volunteer-led Impact Councils review program 
applications and make funding recommendations to the 
CIC. The CIC reviews recommendations from each of the 
three Impact Councils (Education, Income & Resources, 
and Health) and makes final recommendations to the 
UWGG Board.  

Funding is based on alignment, performance, and 
available dollars from the annual campaign.  

Priority is given to programs that address UWGG’s top 
priorities and who meet performance expectations.

Program Applications

UWGG Partner Agencies must apply for program funding.  
Applications and required documentation are to be 
submitted online by the application deadline, which is 
the first Friday of February.  UWGG’s fiscal year is July 1 
– June 30.  

Partner Agencies must choose which Impact Area, 
funding objective, and strategy (or strategies) their 
program aligns with best.  Each strategy has a required 
indicator that the program must use to measure its 
impact.  Additional program-specific indicators may also 
be utilized to report the success of the program. 

initiAtivE PARtnER fundinG 

Initiative funding supports organizations or groups who 
partner with UWGG to address high-priority strategies 
created to achieve major positive change in certain 
community conditions. 

Initiative funding is based on alignment with UWGG’s 
priorities and ability to achieve measurable change in 
community conditions. 

The volunteer-led Impact Councils review Initiative 
applications and make funding recommendations to the 
CIC. The CIC reviews recommendations from each of the 
three Impact Councils and makes final recommendations 
to the UWGG Board.  Funding for Initiatives may occur in 
two ways:

•	 A Contract may be extended to an agency to help 
implement an Initiative 

•	 A Collaborative Application may be requested by 
UWGG, which requires a lead Initiative Partner to 
serve as the fiscal agent for the Initiative. Initiative 
Partners may be Partner Agencies, grantees of the 
Bryan/CEVG Grants, and/or community agencies that 
work in collaboration with Partner Agencies on 
UWGG’s top priorities.
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JosEPH m. bRyAn GRAnt foR HumAn sERvicEs 
PRoGRAms 

The Joseph M. Bryan Human Services Grants are awarded 
to human service programs in the form of stabilization 
grants. These funds can be extended to a program that 
has been operating and demonstrating success in the 
community for a limited number of years and needs to 
strengthen the service offered. 

The purpose of the program is to provide significant 
funding – maximum of $30,000 - for a limited number of 
high-impact projects that meet the needs of Greater 
Greensboro citizens.

The application process for Bryan/CEVG is open to any 
prospective Community Partner whose program 
addresses one of UWGG’s funding objectives.  

Prospective Community Partners must submit a letter of 
interest in order to be considered for Bryan/CEVG 
funding.  

For complete details about applying for Bryan/CEVG 
please visit the website at:  

UnitedWayGSO.org/nonprofits/grants

kAtHlEEn & JosEPH bRyAn community 
EnRicHmEnt vEntuRE GRAnt 

The Kathleen & Joseph Bryan Community Enrichment and 
Venture Grant (CEVG) promotes the improvement of 
human services through innovative programs. 

These grants (up to $15,000) are awarded as:

•	 Seed money which provides short term support for 
start-up, development and stabilization of new and 
innovative programs

•	 System building grants that strengthen the 
capacity of existing agencies to impact the human 
service delivery system

•	 Support to redirect agencies to more effectively 
address areas of need
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invEstmEnt cRitERiA & PRocEduREs
outcomE mEAsuREmEnts 
United Way of Greater Greensboro is accountable to 
our donors to ensure contributions are used wisely, 
results are delivered, and lasting community change 
is created.  For UWGG, accountability means placing 
focus on both program and community outcomes.

invEstmEnt PRocEss
UWGG funds are invested through an annual, 
volunteer-led review process.  Each Impact Council 
evaluates program proposals and meets with 
program representatives before making investment 
recommendations to the CIC. The CIC reviews 
recommendations from each of the three Impact 
Councils (Education, Income & Resources and 
Health) and makes final recommendations to the 
UWGG Board.

Program evaluation is based on alignment with 
UWGG funding objectives, ability to produce 
measureable and meaningful impact and good 
program management.

The Finance Committee of UWGG’s Board reviews 
the Partner Agency audit, management letter and 
overhead expenses to determine whether the 
agency that houses the program(s) for which 
funding is requested is in good financial and 
administrative standing. 

outcomE dEfinitions And cAtEGoRiEs

Outcomes:  
Changes sought in knowledge, attitudes, 
skills, behavior, condition, status, or other 
measureable characteristics of a specific 
individual or group of individuals as a result of 
program efforts

Program Outcomes:  
Changes  that program activities create in 
program participants

Community Outcomes:  
Changes in a defined community population 

Indicators:  
Methods to measure and track progress 
toward outcomes

Community Impact:  
Changes that improve lives across our diverse 
communities through the prioritization of 
needs in Education, Income & Resources, and 
Health

Community Change:  
Change in policy, practice, resource allocation 
or other characteristics of a community system 
or institution, association, organization, 
network, neighborhood environment, or other 
community element

Collective Impact:  
The idea that large scale social change can be 
achieved when all stakeholders work together 
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2013-14 Applications & 
2012-13 Mid-Year Reports Due
February 2013

Q & A with 
Impact Councils
March - April 2013

INVESTMENT 
PROCESS 
2013-2014

Funding 
Decisions &
Feedback
May - June 2013

Funding Begins
July 1, 2013

2012-13 End of Year 
Reports Due
July 31, 2013

Site Visits
September - 

October 2013

Technical Assistance
November 2013-

January 2014

multi-yEAR fundinG

UWGG will utilize multi-year (two-year) funding for investments beginning with the 2014-2015 funding 
cycle.  

UWGG staff and Impact Council volunteers will identify approximately half of the funded programs and 
initiatives in each impact area to submit a two-year application beginning with the 2014-2015 funding 
cycle. Remaining programs will submit a one-year funding application for 2014-2015 and then submit a 
two-year funding application in 2015-2016.

Two-year investments will be made only to programs that meet UWGG performance expectations, as they 
have a proven history of strong program management, fiscal responsibility and documentation of effective 
program outcomes.   

All other programs must be reviewed for funding annually. 
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invEstmEnt cRitERiA & PRocEduREs
monitoRinG outcomEs
Progress Reports

Partner Agencies must report program results at mid-
year and end-of-year, even if on a two-year allocation.  
Results are included in the program evaluation process 
and affect future funding decisions.  

Results will include but are not limited to the following 
(proposed vs. actual): 

•	 indicator measurements 

•	 activity output levels

•	 participant demographics and number served

•	 program financial summary

Reports must be submitted online by the report 
deadline: 

•	 Mid-Year Reports cover the first half of the current 
fiscal year and are due at the same time as the 
Program Applications for the next fiscal year.

•	 End-Year Reports contain cumulative results from 
the entire fiscal year and are due July 31.

Site Visits

The purpose of the Site Visit is to gain an increased 
understanding of program operations, address specific 
concerns identified in the program evaluation process, 
verify program activities and assess performance.

•	 During the program evaluation process, Impact 
Councils will identify the programs with which they 
would like to conduct a site visit.

•	 Selection will be based on committee interest to 
learn more or see program in action, concerns, 
continued poor performance evaluation, or 
changes in program operations or service delivery.

•	 Impact Council members will conduct site visits 
using the Site Visit Guidelines and will provide the 
Partner with agenda items in advance of the visit.

Program Audits

The purpose of the Program Audit is to verify program 
activities and supporting documentation and to provide 
technical assistance.

•	 All programs will receive a Program Audit by 
Community Investment department staff annually, 
unless chosen for an Impact Council Site Visit.

•	 A  Program Audit form will be completed by UWGG 
staff during the audit and results  are made 
available to Impact Council members and agency 
program management, as well as retained for 
UWGG records.

•	 Impact Council members may request to 
accompany staff on a Program Audit, but will act as 
observers only.
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REduction & tERminAtion of 
low-PERfoRminG PRoGRAms

It is the intent of UWGG to provide the necessary 
feedback and support for all programs to successfully 
meet performance expectations.

We use a standard program evaluation tool to score and 
rank all program applications.  Programs are ranked in 
Tiers 1-5.   Tier 1 programs greatly exceed expectations.  
Tiers 2-3 are exceeding or meeting expectations.  Tier 4 
programs are meeting some, but not all expectations. 
Tier 5 programs do not meet expectations.

Programs which are evaluated in Tier 5 for the first time 
will be subject to funding cuts up to 50% of the 
previously funded amount or 50% of the requested 
amount, whichever is less.  Additionally, programs will 
be required to participate in the development of a 
Performance Improvement Plan with UWGG.

Tier 5 programs which are evaluated as not meeting 
UWGG expectations (as set forth in the Community 
Investment Program Evaluation Tool) for two consecutive 
years may not be funded.

PERfoRmAncE inPRovEmEnt PlAn

The purpose of the UWGG Program Performance 
Improvement Plan is to address concerns raised by the 
Impact Council during the UWGG program evaluation 
process in a transparent, clear, and timely manner and to 
determine the specific steps that the program should 
successfully complete in order to meet performance 
expectations.  

The plan is a mechanism to ensure that all parties 
acknowledge the program performance concerns and 
clearly outline expectations for improvement.  

The Performance Improvement Plan will be created after 
program evaluations are complete and prior to the 
beginning of the new fiscal year.  The Performance 
Improvement Plan should be signed by the agency’s 
Board Chair and Executive Director, as well as UWGG 
Impact Council Chair and Staff.  
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bRAnd stAndARds
livE unitEd community PARtnER loGo lock-uP

The LIVE UNITED/United Way logo lock-up is our primary signature 
and should be the default signature for all communications, except 
in special circumstances. 

This Community Partner logo lock-up has been created using precise 
proportional relationships. The white box forms an integral part of 
the LIVE UNITED/United Way logo lock-up and should not be removed 
or altered in any way. This white box will not appear when the 
brandmark is placed on a white background. The logo lock-up is fixed 
artwork and should only be reproduced from authorized artwork. 
Please do not attempt to revise this on your own. 

Spot: Pantone Black
C: 0  M: 0  Y: 0  K: 0 
R: 0  G: 0  B: 0
HEX: #000000

Spot: Pantone Black 75%
C: 0  M: 0  Y: 0  K: 75 
R: 80  G: 80  B: 80
HEX: #505050

Spot: Pantone Black 75%
C: 0  M: 0  Y: 0  K: 50 
R: 150  G: 150  B: 150
HEX:  #969696

Spot: Pantone 282
C: 100  M: 85  Y: 35  K: 0 
R: 0  G: 0  B: 100
HEX: #000064

United Way Blue
Spot: Pantone 287
C: 100  M: 74  Y: 0  K: 0 
R: 16  G: 22  B: 127
HEX: #10167f

Spot: Pantone 287 52%
C: 55  M: 40  Y: 0  K: 0 
R: 124  G: 129  B: 184
HEX: #7c81b8

Spot: Pantone 187
C: 10  M: 100  Y: 80  K: 30 
R: 180  G: 20  B: 40
HEX: #b41428

United Way Red
Spot: Pantone 179
C: 0  M: 85  Y: 89  K: 0 
R: 254  G: 35  B: 10
HEX: #fe23oa

Spot: Pantone 179 50%
C: 0  M: 40  Y: 50  K: 0 
R: 255  G: 150  B: 125
HEX: #ff967d

Spot: Pantone 152
C: 0  M: 60  Y: 100  K: 0 
R: 245  G: 120  B: 20
HEX: #f57814

United Way Orange
Spot: Pantone 143
C: 0  M: 34  Y: 86  K: 0 
R: 255  G: 150  B: 0
HEX: #ff9600

Spot: Pantone 143 50%
C: 0  M: 15  Y: 50  K: 0 
R: 255  G: 200  B: 125
HEX: #ffc87d

Spot: Pantone 7500
C: 10  M: 10  Y: 35  K: 0 
R: 230  G: 215  B: 170
HEX: #e6d7aa

Spot: Pantone 7500 50%
C: 0  M: 3  Y: 15  K: 3 
R: 240  G: 230  B: 200
HEX: #f0e6c8

Spot: Pantone 7500 0%
C: 0  M: 0  Y: 0  K: 0 
R: 255  G: 255  B: 255
HEX: #000000

Community Partner

United Way brand pallette color options should be used in most circumstances. When no United Way brand palette 
color options are available, except for black, the Community Partner logo lock-up and tagline should be rendered in 
black. When no United Way brand palette color options are available at all, including black, the special use white 
lock-up and the white taglines should be reversed out of whatever solid color is being used.

To ensure the integrity of the United Way Community Partner logo lock-up, do not reduce its width to less than  
.75 inches.  When no configuration of this lock-up is possible, use the alternate text versions of the United Way 
Community Partner logo lock-up. 

coloR sPEcificAtions
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livE unitEd community PARtnER lock-uP ARtwoRk findER
Reproduction art for the United Way Community Partner lock-up is available on the United Way of Greater Greensboro 
Website under Nonprofits. 

File Type Example Use this logo lock-up file if...

Four-color process
File Name:
uwpartner-lock-up-cmyk

Four-color process printing will be used to reproduce 
your document. Any document containing full-color 
photographs will be printed in four-color process 
printing.

Four-Color Process (Black)
File name: 
uwpartner-lock-up-cmyk-black

No United Way color palette options are available. 
Alternate version for four-color process printing. 

Spot
File Name:
uwpartner-lock-up-spot

Four spot colors will be printed. Examples of items 
typically printed in spot color are silk-screened items 
such as t-shirts, tote bags, and some signage. This 
file might also be useful for items printed on a digital 
press.

Spot (Blue)
File Name:
uwpartner-lock-up-spot-blue

No United Way color palette options are available. 
Alternate version for four spot color printing. 

RGB
File Name:
uwpartner-lock-up-rgb

Displayed on PowerPoint and web-based applica-
tions. Do not use the RGB file for printing, except 
when printing from PowerPoint presentations.

Special usage blue
File Name:
uwpartner-lock-up-spot-special-blue

United Way blue is the only color palette option 
available. Also use when the screening of inks is 
not available, such as when reproducing on plastic, 
glass, metal, fabric, or other materials, 

Special usage black
File Name:
uwpartner-lock-up-spot-special-black

The method of reproduction is faxing and photo-
copying or the surface of the paper is a color other 
than white. This brandmark may also be used when 
reproducing on plastic, glass, metal, fabric or other 
materials.

Special usage white
File Name:
uwpartner-lock-up-spot-special-white

The background of the material is dark. This brand-
mark may also be used when reproducing on plastic, 
glass, metal, fabric or other materials.

Alternate text versions
File Name: 
uwpartner-text-blue
uwpartner-text-black
uwpartner-text-white

When no configuration of the United Way Community 
Partner lock-up is possible for the material, or if the 
configuration would result in a width less than .75 
inches. 
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APPEndix A
kEy tERms

Collaborative Partners–stakeholders who help UWGG 
mobilize and work collaboratively with others to define 
priority issues, establish desired outcomes, determine 
strategies, advocate and take action.  Collaborative 
Partners may also be Partner Agencies but are not 
required to be.  UWGG may initiate collaborations (task 
forces, coalitions, work groups, etc.) or join ones 
formed by others.  The Collective Impact model guides 
many of these partnerships.

Collective Impact–the idea that large scale social 
change can be achieved when all stakeholders work 
together  

Community Impact–changes that improve lives across 
our diverse communities through the prioritization of 
needs in Education, Income and Health

Community Investment Council (CIC)–the sub-
committee of UWGG’s Board of Directors that provides 
oversight for all United Way impact strategies and 
investments

Community Investment (CI) Department–the 
department within UWGG that manages funding and 
collaboration in UWGG Impact Areas

Community Partners–any organization or group that 
works with UWGG in a coordinated effort to achieve a 
shared community goal

Contract Partners–organizations with whom UWGG has 
a funding agreement for the performance of specific, 
basic activities that are complementary to community 
change efforts but are not appropriate for outcome 
measurement

Corporate/Sponsorship Partners–people or 
organizations that invest in and help UWGG leverage 
resources, build relationships, and increase its 
visibility in the community

Funding Objectives–the changes that UWGG wants to 
achieve in each of the Impact Areas of Education, 
Income & Resources, and Health.  Funding Objectives 
contribute to the overall Impact Area goal

Impact Areas–the broad areas of focus for UWGG 
funding.  UWGG Impact Areas include Education, 
Income & Resources, and Health, because those are the 
building blocks for a good life

Impact Area Vision–the vision statement or aspirational 
goal UWGG wants to achieve by focusing on the Funding 
Objectives; the goal should guide decision making

Impact Councils–committees  of non-profit, 
government, community and business leaders who are 
issue experts in the areas of Education, Income, and 
Health; Impact Councils conduct program evaluations, 
recommend funding, and monitor investments for their 
respective Impact Area

Initiatives–high priority strategies created to achieve 
major positive change in certain community conditions

Initiative Partners–organizations or groups who 
partner with UWGG to address high-priority strategies 
created to achieve major positive change in certain 
community conditions.  Initiative Partners may be 
Partner Agencies, grantees of the Bryan Human Service 
or Community Enrichment Venture Grants, and/or 
non-partner agencies that work in collaboration with 
Partner Agencies on UWGG’s top priorities

Outcomes–changes in knowledge, attitudes, skills, 
behavior, condition, status, or other measureable 
characteristics of a specific individual or group of 
individuals, as a result of program efforts

Partner Agencies–nonprofit organizations that utilize a 
focused, measurable approach to bring about 
community change related to the priority issues 
identified by UWGG and that receive funding through 
UWGG’s Community Investment process

Program Audit–a visit to a program site by UWGG staff 
to verify program activities and supporting 
documentation

Site Visit–a visit to a program site requested by an 
Impact Council to gain an increased understanding of 
program operations, address specific concerns 
identified in the program evaluation process, verify 
program activities and assess mid-year performance

United Way of Greater Greensboro Board of Directors 
(UWGG Board)–the governing body of the organization 
that provides leadership and governance for all 
community impact strategies
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APPEndix b
unitEd wAy of GREAtER GREEnsboRo PARtnER AGEncy fundRAisinG Policy

I. PURPOSE

The purpose of the Partner Agency Fundraising Policy (the Policy) is to establish the guidelines for direct 
fundraising by Partner Agencies (PA) of the United Way of Greater Greensboro (UWGG). The Policy will permit 
flexibility to the PA in conducting their fundraising while at the same time ensuring the best possible results for 
UWGG’s annual campaign.

II. STATEMENT OF UNDERSTANDING

The PA may engage in fundraising activities, but must take into consideration the impact of such fundraising on 
UWGG’s annual campaign. Fundraising activities must be conducted within the guidelines of this Policy.

Each PA’s Board of Directors shall be made aware of this Policy and shall be responsible for following its 
guidelines.

III. GUIDELINES

The PA may engage in fundraising at any time during the year.  UWGG requests and strongly encourages that such 
activities not occur between September 1st and November 30th, as this would conflict with the “traditional” UWGG 
campaign season.

There shall be no general solicitation in the workplace at any time of the year. General solicitation in the workplace 
is defined as direct person-to-person solicitation for donations in any type of work environment or setting 
conducted by a PA’s employees, board members, or any other PA representative. However, the PA is expected to 
solicit their workforce annually for UWGG.  A  PA can solicit their prospective workplace employees at any time.

The PA is prohibited from requesting or promoting donor designations through UWGG’s Annual Campaign.

UWGG strongly discourages the use of professional fundraising organizations. If such an organization is used, the 
PA must make full disclosure to potential donors of the use of such professional fundraisers and the dollar amount 
or percentage the PA will pay to the professional fundraiser for its work. All fundraising by a PA, its auxiliary, 
assistance group, club, or by an unassociated group or company which proposes to raise funds in the name of the 
PA in Greater Greensboro is considered to be raising funds for the PA itself and is subject to this Policy.



United Way of Greater Greensboro
1500 Yanceyville Street

Greensboro, NC 27405

UnitedWayGSO.org


