
 

 

 

The United Way of Greater Greensboro is pleased to accept Letters of Interest for two grant 
opportunities for new and existing programs that work toward breaking the cycle of poverty for 
Greater Greensboro citizens.  These grants are available due to the generosity of the Joseph M. 
Bryan Foundation.  Letters of Interest for both grants are due Thursday, June 2, 2016 for 2017 
funding.  Applicants must carefully review the following information and instructions before 
submitting any Letters. 
 
For questions or more information, please contact Carie Jones-Barrow, Community Impact Manager, 
at carie.barrow@unitedwaygso.org or 336.378-6613. 
 
 

CEVG began in 1967 to promote the improvement of human services delivery through innovative 
programs. The name was changed to the Kathleen and Joseph M. Bryan Community Enrichment and 
Venture Grant Program to acknowledge the Bryans' generous support through the years.  
 
CEVG awards up to $15,000 and can be used for one of the following purposes:   
1. Seed money to provide short- term support for start up, development and stabilization of new 

and innovative programs that provide a service currently unavailable in the Greater Greensboro 
community.  (A program operating for less than 2 years is considered “new.”) 

2. System building grants that strengthen the capacity of existing agencies to deliver a particular 
program. 

3. Support to redirect agencies to more effectively address areas of need.   
 

The Joseph M. Bryan Foundation established the grant program in 1996 to recognize Bryan's lifelong 
commitment to the welfare of the Greensboro community. The Bryan Grants are awarded to human 
service programs in the form of stabilization Grants. These funds can be extended to a program that 
has been operating and demonstrating success in the community for a limited number of years and 
is in need of strengthening the service offered and the outcomes achieved.  These grants offer 
awards of up to $30,000.  
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For breaking the cycle of poverty in our community, UWGG has identified 11 funding objectives 
across 4 Impact Areas—Education, Income, Health and Basic Needs—for which it seeks to make 
investments.  Recipients for both the Bryan and CEVG must demonstrate alignment with one of 
these funding objectives and a corresponding strategy as well as the ability to create impact 
through measurement of Required Indicator (s.)  A detailed list of funding objectives, strategies and 
indicators begins on page 5. 

 

 

The funding cycle for both grants is January-December, 2017.  The application timeline is as follows: 

 Due date for 2017 Letters of Interest (due by 5:00 p.m. at United Way) June 2, 2016 

 Invitations made to agencies to submit full program applications  July 2016 

 Due date for program applications (due by 5:00 p.m. at United Way) August 18, 2016 

 Notification of funding awards      November 2016 

 Grant funding begins       January 2017 

 

 

To apply for funding for either the CEVG or Bryan Grant, the following criteria must be met: 

1. The program serves residents of the Greater Greensboro area, which includes all of Guilford 
County, excluding High Point and Jamestown; programs that serve a broader geographical range 
must show that funds will only be used to support Greater Greensboro citizens. 
 

2. The organization offering the program is tax-exempt and is one of the following:  
 Not-for-profit organization with 501(c)(3) status 
 Government agency  
 School or academic institution OR 
 Collaborative or consortia  

3. The organization possesses one of the following financial documents dated within the last 6 
months: 

 Certified Financial Audit:  required for UWGG partner agencies and any tax-exempt 
organization with gross annual revenues of $300,000 or more. 

 Financial Review:  required for tax-exempt organizations with gross annual revenues 
between $100,000 and $299,999. 

 IRS 990:  required for tax-exempt organizations with gross annual revenues of $99,999 or 
less. 

 
: 

 UWGG Partner Agencies may not apply for Bryan/CEVG funds to support programs currently 
funded by UWGG Impact Area Investments, either directly or indirectly. 



 

 

 Grants are renewable, but programs may only receive funding for a total of 3 years per grant, 
even if those years are not consecutive. Grant awards are made one year at a time and 
renewal is not guaranteed—organizations must submit a new LOI each year. Past CEVG 
grant recipients may apply to Bryan, but past Bryan recipients may not apply to CEVG. 

 UWGG does not provide Bryan/CEVG funds to support building or capital funds, fundraising, 
endowments, individuals, political or partisan projects, or projects which involve religious 
instruction as an integral part of the project.   

 Funding is available only for projects and services in the Greater Greensboro area, which 
includes all of Guilford County with the exception of Jamestown and High Point; programs 
that serve a broader geographical range must show that funds will only be used to support 
Greater Greensboro citizens. 

 CEVG does not provide support to an organization’s ongoing operating budget. 
 Organizations with past due or incomplete Grant Reports are not eligible. 

 

 

Programs interested in applying for a Bryan Human Service Grant or CEVG must submit a Letter of 
Interest (LOI.)   Programs applying for second or third year funding must still submit a LOI.     

Before submitting a LOI, programs must complete this eligibility checklist.  Only programs that can 
answer “yes” to all relevant questions are eligible to apply. 

The program for which I am seeking funds aligns with UWGG funding 

priorities by Objective AND Strategy. ____YES ____NO 
 

The funds I am requesting will only serve residents in Greater Greensboro 
area, excluding High Point and Jamestown. 

____YES ____NO 
 

My organization is a tax-exempt, not-for-profit organization with 501(c)(3) 
status, government agency, school or academic institution, or a 
collaborative or consortia. 

____YES ____NO 

 

My organization can provide a Certified Financial Audit (annual revenue of 
$300,000 or more,) a Financial Review (annual revenue between $100,000 
and $299,999.) or IRS 990 (annual revenue of $99,999 or less.) 

____YES ____NO 

 

The program will not support building or capital funds, fundraising, 
endowments, individuals, political or partisan projects, or projects which 
involve religious instruction as an integral part of the project. 

____YES ____NO 

 

For Partner Agencies:  the program for which I am seeking funds is not 
currently funded by UWGG Impact Area Investments, either directly or 
indirectly. 

____YES ____NO ____N/A 

For CEVG applicants: funds will not be used for my organization’s ongoing 
operating budget. ____YES ____NO ____N/A 

For renewal applicants:  the program for which I am seeking funds has 
received funding for 2 years or less. (CEVG applicants who have received 3 
years of funding may apply to Bryan.) 

____YES ____NO ____N/A 

For renewal applicants:  our programs’ past Grant Reports have been on 
time and complete. 

____YES ____NO ____N/A 

 

Once eligibility is determined, follow the steps below: 



 

 

Content of the LOI:  The 3-page LOI must include the following information: 
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1. Cover Sheet (typed on organization  letterhead and signed by a management official and an 
officer of the Board of Directors) 
 Organizational Information: address, telephone number, fax, email address, website (if 

applicable) 
 Primary Contact Information: name, title, address, telephone number, email address 
 Grant for which the program is applying, Bryan or CEVG 
 Whether the program is seeking first, second, or third year funding from Bryan or CEVG. 
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2. Problem statement 
 Problem Summary: A description of the problem or issue that the organization proposes 

to address 
 Funding Objective:  Please indicate which UWGG Funding Objective and Strategy your 

program addresses (see page 5 for a complete list.) 
 Validation of Need:  Use relevant, local and current data to describe the need for 

program services and outcomes.   
 

3. Organization Description 
 Organization History 
 Organization Relevance: How the problem relates to the work of the organization 
 Organization Qualifications: Why the organization is qualified to take on the problem 

(include a brief list of staff and their credentials) 
 

4. Project Summary 
 Project Description: A brief description of the proposed project (include program 

activities) 
o If Joseph M. Bryan Human Services Grant: Indicate how the grant will help to 

stabilize and strengthen the program. 
o If CEVG: Indicate how the grant will assist in the start up, development and 

stabilization of the new and innovative program  
 Target Population: Define the population that will be served, total number to be served, 

and demographic information.  
 Project Outcomes: Describe the changes in knowledge, behavior, skill, condition or 

status for participants that lead to the achievement of the UWGG Funding Objective. 
 Project Measurement: Describe how the Required Indicator(s) will be measured. 
 Project Collaborations: List the community collaborations/partnerships that will help 

implement and strengthen the program.  
 

5. Projected total program cost and funding request 

 

Format of LOI:  The LOI should be formatted as follows:  

 The body of the letter (pages 2 and 3) should be single spaced with 1-inch margins on 8.5 x 

11 inch paper using 12 point standard font (Times New Roman, Calibri, Cambria, etc.) 

 Include organization and program name in the header of each page and page numbers in the 
footer.  



 

 

 
Submitting the LOI:  Applicants must submit ten printed copies of the typed LOI and cover letter AND 
one electronic copy.  Please save the electronic copy as a Word document and name the file as 
follows: Grant-Year-LOI. abbreviated agency name.program name  
    Example: The agency Healthy Greensboro is applying for the Bryan Grant for its  
  Obesity Prevention program.  Format should be:   Bryan-2017-LOI.HG.Obesity 

Mail or hand deliver printed copies to:  Bryan/CEVG LOI 
      United Way of Greater Greensboro 
      1500 Yanceyville Street 
      Greensboro NC 27405 
Email electronic copy to:   communityinvestment@unitedwaygso.org 

Letters of Interest will be reviewed by the respective Bryan and CEVG Grant Committees. 
Organizations and programs that meet eligibility requirements and funding priorities will be invited 
to submit a full application.   Full applications are due no later than the established funding cycle 
deadline.  Late or incomplete applications will not be accepted. 

 

Applications are reviewed by the respective Bryan and CEVG Grant Committees and United Way of 
Greater Greensboro staff and leadership. Decisions of approval are communicated to the applicant 
on or before the award date specified in the grant cycle. 

 

 

All Letters of Interest must identify the Impact Area, Funding Objective, and Strategy that the 
program proposes to address:   

Choose one of the 4 Impact Areas:  Education, Income, Health and Basic Needs.

Each Impact Areas has several Funding Objectives, or community outcomes.  Choose the 

ONE to which your program aligns.

Each Funding Objective has several 

Strategies listed for achieving the Funding 
Objective.  Choose the ONE that your program is 
implementing.

The program MUST measure the 

Required Indicator(s) for the Strategy selected.  The Letter 
of Interest must explain its capacity for creating the 
desired impact and measuring the progress of these 
Indicators.

Example:  Healthy Greensboro’s Obesity Prevention Program  
Health

Objective 2: People will overcome barriers, decrease risks, and have access to necessary 
healthcare services.

Strategy 3: Increase and maintain 
healthy behaviors

In selecting Strategy 3, the program 

must report on the # and % of clients who decrease 
involvement in risky behaviors from a list of domains, in 
its case unhealthy diets and lack of physical activity.
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Target population for all Education programs must include at least one of the following:   
 Children and youth who are low income (200% FPL),  living in poverty, receiving free or reduced-price 

meals at school, or who have low socioeconomic status. 
 Children and youth living in high risk zip codes or attending schools with high rates of dropout, 

truancy, teenage pregnancy, limited English proficiency, and poverty. 
 Children and youth who are “at risk.”  
 “Disconnected youth:”  youth ages 16-24 who are not in school and not working 

 Parents and guardians of these children and youth.

Objective 1: Children start kindergarten having reached needed levels of development in 1. approaches to play 
and learning, 2. emotional and social development, 3. health and physical development, 4. language 
development and communication, and 5. cognitive development. 

Strategy 1:  
Provide high quality Early Care 
and Education 
programs/services to children 

aged birth to kindergarten 
entry (examples include but are 
not limited to 4 and 5 star rated 
facilities, home visiting, etc.) 

Required Indicator:  
Children reach and maintain needed levels of development in the 5 domains 
of school readiness as indicated  by: 
 # and % of children on positive developmental trajectory for age 

appropriate milestones  OR 
# and % of 4 year olds developmentally on track with 5 school 
readiness domains 
AND 

 # and % of children referred to and receiving early intervention services 

Strategy 2: 
Engage Parents/guardians as 
their child’s first teacher 
(examples include but are not 
limited to family literacy, home 

visiting, kindergarten 
transition programs, etc.) 

Required Indicator: 
Increase parents’ ability to have a strong, positive influence in the lives of 
their children as indicated by: 
 # and % of parents participating in engagement activities such as 

reading daily to their children, demonstrating attentiveness to their 

child’s needs, supporting learning at home. 
AND/OR 

 # and % of parents demonstrating improved knowledge of age 
appropriate milestones. 

Objective 2:  Children and youth achieve academic and school success as defined by:  entering 4
th

 grade with 
reading and comprehension skills that provide a strong foundation for learning; successfully transitioning to 
middle school, gaining the knowledge, skills and abilities they need for high school success, and successfully 
transitioning into 9

th
 grade; graduating high school on time prepared for college, work, and life. 

Strategy 1: 
Provide academic services 

Required Indicator: 
Support school and academic success as indicated by # and % of children 
and youth achieving at least ONE of the following: 
 3

rd
 grade reading and math proficiency 

 5
th

 grade reading and math proficiency 
 Elementary grade promotion and/or on time transition to middle school 
 Middle school grade promotion and/or on time transition to high school 
 On time high school graduation 
 GED or high school equivalency for disconnected youth 
 Increase school attendance rates 
 Improved GPA 
 Passage of EOC/EOG tests 

Strategy 2:  
Provide mentoring and out-of-
school time/extended learning 
programs. 

Required Indicator: 
Support school and academic success as indicated by # and % of children 
and youth achieving at least one of the following: 
 Decrease in disruptive behavior (e.g., reduced detentions, suspensions, 



 

 

 behavioral interventions or involvement in the juvenile justice system) 
 Reduced absenteeism and truancy 
 Improvement in character, life skills, social development, and prosocial 

behavior 
Program may also choose to report on academic outcomes if this data is 
available. 

Strategy 3:  
Engage parents/guardians 

Required Indicator: 
Increase parents’ ability to have a strong, positive influence in the lives of 
their children as indicated by # and % of parents participating in 
engagement activities that strengthen school-family connections. 

Objective 3: Young people have access to, prepare for, enroll in, persist in, and complete college or other 
postsecondary training that helps them get and keep family-sustaining employment and engage fully in 
community life. 

Strategy 1:  
Assist with 
College/Postsecondary 
preparation and transition 

Required Indicator: 
Support college and career readiness as indicated by # and % of youth 
achieving at least one of the following:* 
 Postsecondary prep course schedules at grades 9, 10, 11 and 12, 

including appropriate math courses. 
 written post graduation plans  
 qualifying SAT or ACT scores 
 scoring at grade level or higher on state exams (EOC) 
 Application and acceptance to postsecondary programs (includes 

completing FAFSA and Say Yes applications) 

 receiving wrap around support for college or postsecondary  transition 
(e.g., high school advising and first-year college retention) 

Strategy 2:  
Engage parents/guardians 

Required Indicator: 
Increase parents’ ability to have a strong, positive influence in the lives of 
their children by # and % of parents participating in engagement activities 
that engage and empower families to promote student postsecondary 
success. 

Strategy 3: 

Provide mentoring 

Required Indicator: 

# and % of mentored youth participating for 12 months who: 
 are enrolled in college  or credential program the first year after high 

school graduation 
AND 

 established themselves in employment, career, or continued education 
within 2 years of graduating from high school 

Strategy 4:  
Provide opportunities for 
internships, apprenticeships 
and career exploration 

Required Indicator: 
Increase # of youth in internships, apprenticeships and career exploration 
activities. 

 

  



 

 

Objective 1:  Individuals and households at risk become more financially secure by increasing net income, 
managing debt effectively, and saving money for emergencies and other goals.  
Target Population: Vulnerable populations, individuals or households at risk. 

Strategy 1: 
Build individuals’ financial 
capability through education, 
counseling, and coaching. 

Required Indicator:  
 REQUIRED: % of participants demonstrating good financial habits 

(choose 1 or more behaviors from the following list:) 
 Establishing and maintaining income supports as eligible 
 Ongoing use of a budget 
 Paying down debt/improving credit 
 Increasing understanding of basic financial concepts 
 Using non-predatory services to meet their financial needs 
 Establishing, maintaining, or increasing emergency savings 
 Establishing, maintaining, or increasing savings for 

retirement, college or other long term goal 

IF APPLICABLE: % of participants with increased net income as a result of 
program activities (additional favor will be shown to programs who can 
measure this funding priority) 

Strategy 2: 
Support people in finding 
qualified and appropriate legal 
help in financial matters. 

Required Indicator:  
% of participants who understand their legal rights and responsibilities 
AND have taken a subsequent step to improve their situation. 

Objective 2:  Our local workforce has the knowledge, skills, and opportunity to attain and retain stable, 

family-sustaining employment. 
Target Population: Unemployed or underemployed individuals. 

Strategy 1: 
Guide and support unemployed 
or underemployed individuals 
along a path to family-sustaining 
employment. 

Required Indicator (choose one or more from the following list:) 
 % of participants demonstrating improved job readiness 
 % of participants demonstrating improved life skills that 

contribute to workplace success (e.g., decision-making, time 
management, communication, other “soft skills”) 

 % of participants whose employment situation improves as a 
result of program activities (e.g., get hired, go from temp to 
perm, get benefits, get a raise or promotion, complete 

training) 
 % of participants who get a job as a result of program 

activities AND % of those participants who remain employed 
for 3, 6 and 12 months 

 % of participants who, as a result of program activities, 
enrolled in adult education courses leading to diploma, 
certification, degree or other credential AND % of those 
participants remaining enrolled or completing their courses 
at 6 and 12 mos. . 

% of participants who start a small/micro business as a result of program 
activities AND % of those participants who remain in business for 6 and 
12 months 

Strategy 2: 
Remove barriers to family-
sustaining employment 

Required Indicator: 
% of participants who benefit from increased work or training 
opportunities as a result of program activities. 

 

  



 

 

Target population for all Health programs must include one or more of the following groups (these groups are 
inclusive of youth and adults of all ability levels):   

 Individuals who are low income (200% FPL), in poverty, or who have low socioeconomic status 
 Individuals living in or near high risk zip codes with higher incidences of poverty, illiteracy, 

unemployment, limited English proficiency, limited access to health services or resources, uninsured 
 Individuals at risk for reasons that include: homelessness and transiency, involvement in drugs and 

alcohol, mental illness, living in stressful environments,  lacking social or emotional supports, 
unhealthy diet, unprotected or risky sex, lack of physical activity

Objective 1: Parents/caregivers will utilize early intervention services that support the family and promote 
growth and development  
Target Population: Underserved infants, children and their parents/guardians who are in poverty or at risk of 
being in poverty. 

Strategy 1: 
Ensure appropriate prenatal and 

preventative care for infants, 
children and parents  

Required Indicators: 
1. Children meet developmentally appropriate milestones as measured 

by:  
 # and % of infants demonstrating normal birth trajectory: full 

term birth and/or healthy birth weight  
 # and % of children receive appropriate  preventative health 

services: well child visits, immunizations and dental exam   
2. Parents monitor and assess the development and wellbeing of their 

child as measured by:  
 # and % of parents/caregivers who understand appropriate 

milestones of child development  
 # and % of parents/caregivers who manage and respond as 

appropriate to their child’s care 

Strategy 2: 
Improve parenting skills and 
family functioning   

Required Indicator: 
Parents/caregivers manage their care and the  care of their child as 
measured by one or more of the following:  

 # and % of parents/caregivers increase/improve family 
functioning  

 # and % of parents/caregivers demonstrate  improved parenting 
skills # and % families with reduced  incidences of child abuse 
and neglect reported 

Objective 2: People will overcome barriers, decrease risks and have access to necessary healthcare services. 

Target Population: Underserved Children and adults who are in poverty or at risk of being in poverty. 

Strategy 1: 
Provide access to local health 
care services 

Required Indicator: 
Individuals will demonstrate the ability to successfully navigate and 
access available health care resources and services as measured by one 
of more of the following:  

 # and % of individuals enrolled in health insurance programs as 
a result of program activities    

 # and % of individuals connected to a primary care provider 
 # and % of clients accessing preventative and medical services 
 # and % of clients receiving coordination or access to care 

supports 

Strategy 2: 
Increase patient well-being and 
functioning 

Required Indicator: 
Individuals will achieve health goals and improve health outcomes as 
measured by one or more of the following:  

 # and  % of clients who are able to properly manage crisis 
situations  

 # and % of clients experiencing positive social/emotional/mental 



 

 

health 
 # and % of clients who demonstrate improved health literacy  
 # and % of clients who demonstrate ability to properly manage 

their disease 

Strategy 3: 
Increase and maintain  healthy 
behaviors 

Required Indicator: 
# and % of clients who decrease involvement in risky behaviors on at 
least one of the following domains:  

 Smoking  
 Illicit & prescribed drug use or abuse  
 Alcohol use (by adolescents) or abuse  
 Unhealthy diets  
 Lack of physical activity 
 Unprotected/risky sex 

 

Food Objective:  Hunger and malnutrition are alleviated and prevented. 

Strategy 1: 
Ensure people have enough food 
and there is an adequate food 
safety net in Greater Greensboro. 

Required Indicators: 
1. % of clients sampled demonstrating that they have taken steps 

toward self-sufficiency 
2. % of total seeking service who are actually able to be served (i.e. 

program’s capacity to meet the need) 
Housing Objective: People are safely housed and/or sheltered. 

Strategy 1: 
Ensure people become and/or 
remain adequately sheltered or 
housed and there is an adequate 
housing safety net in Greater 
Greensboro. 

Required Indicators: 
1. % of clients sampled demonstrating that they have taken steps 

toward self-sufficiency. 
2. % of total seeking service who are actually able to be served (i.e. 

program’s capacity to meet the need) 

Strategy 2: 
Ensure people are in homes that 

are safe and livable. 

Required Indicator: 
% of clients sampled demonstrating that they have taken steps toward 

self-sufficiency 

Safety Objective: Personal safety is provided or enhanced when needed. 

Strategy 1: 
Ensure people at risk are 
protected from a dangerous 
situation and there is an 
adequate physical safety net in 
Greater Greensboro. 

Required Indicators: 
1. # of people removed or protected from a dangerous situation 
2. % of clients sampled who have taken steps to prevent a recurrence of 

the danger 
3. % of total seeking service who are actually able to be served (i.e. 

program’s capacity to meet the need) 
Access to Resources Objective:  Services and resources that help break the cycle of poverty are readily 
accessible. 

Strategy 1: 
Ensure people who need help are 
connected to it. 

Required Indicator: 
# of people receiving information or resources 
% of clients sampled who have followed up and used the information or 
resource given 

 


