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EXECUTIVE SUMMARY – April 2018 
 

A FAMILY SUCCESS CENTER STORY:  Denise 
 
Denise has been involved in the Family Success Center since November of 2016 but explains that it took 
her a while to apply herself to the opportunity. She says, “I kept getting discouraged. I knew where I 
wanted to go but had no motivation to get there.” Denise has a lot on her plate. At age 18, she had a 
child with disabilities. He is 9 now, and she cares for him along with his two younger siblings, as well 
as her two-year-old niece.  
 
With a goal to earn her GED by the summer, Denise has passed half the tests required. People have 
told her she can’t do it, but she is determined to show them what she is capable of. In addition to the 
GED class, she has taken Employability Skills and Financial Literacy. She was offered a manager 
position at her job, she reports, because of the classes she has taken here. Her goal is to go to college 
next, and after that to create programs for people with autism. She has a business plan, a logo, and a 
speech ready to go. Denise says, “I’m on fire now. I can’t stop.”  
 
The Family Success Center definitely feels like a family, Denise states. “I wouldn’t be here without 
this program. It opens so many doors – things you never thought you could do.” 
 

Family Success Center is Guilford County’s first integrated service delivery model focused on 
families living in generational poverty.  The goal is to educate and prepare able family members 
for careers and employment at self-sufficiency wages.  

 
LAUNCHED March 26, 2015 at 1200 Arlington Street, Greensboro, NC 27406  

▪ Lead Partner - Guilford Child Development  
▪ Total of 30 integrated human services partners 
▪ Bundled services and supports in one location with long-term case management for the 

two generations of a family 

March 2018 figures: 573 individuals in 233 households being served (247 adults, 326 children) 
 

• Employment 

▪ 112% (278 adults) have completed job readiness classes (many take more than one!) 
▪ 8% (20 adults) have taken the initiative to participate in mock interviews conducted by 10 

community volunteers on Friday mornings (new feature since January) 
▪ 40% (98 adults) have achieved employment since joining the Family Success Center 

• Education 
▪ Our GED class is the only one in our community offering free child care, and it is 

recognized by GTCC for its high success rate. Approximately 200 children have benefited 
from the positive role modeling of parents furthering their own education. 

▪ 10% (25 adults) have received a GED since joining the Family Success Center 
▪ 56% (14) of the FSC GED graduates enrolled in community college after graduation 
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• Financial Capability 

▪ 45% (111 adults) have participated in the financial capability classes 
▪ 53% (173) of FSC children now have savings accounts opened for them and funded with 

$25 to inspire parents to save for their children to go to trade school or college, and to 
plant the seed with each child that post-secondary education is attainable and expected 
for them. 

• Health & Wellness  
▪ 10% (25 adults) have recently participated in dance, yoga and other wellness classes 
▪ 25% (62 adults) have completed nutrition classes 
▪ In the last six months, 145 members visited the Cone Health congregational nurse and 22 

met with the social worker from the NC A&T and UNCG joint social work program. 

• Family and Child Development 
▪ 13 youth members of the FSC are graduating from high school this year, and 50 are 

starting Kindergarten. 
▪ The FSC at Guilford Child Development is built upon the strong Head Start framework of 

family engagement in children's learning. In addition to the child development services 
previously mentioned, other services that support family and child development at the 
FSC include free summer day camp for school-aged children, parenting support, and 
whole-family events and celebrations. 

PERSISTENT BARRIERS to Engagement: 
▪ Transportation 
▪ Child Care  
▪ Basic Needs 
▪ Public benefits and entitlement reductions impacting the working poor 
▪ Psychological Burden of Poverty 

INVESTMENTS: Annual budget exceeds $500,000 for one FSC. $2.49 million raised from 16 
Community Leaders & 19 Foundations between March 2015 and March 2018. 
 
CONCLUSION:  The poverty rate in Greater Greensboro is 20% for adults and 25% for children, 31% 
higher than the national average. The generational nature of poverty is evident in four zip codes 
(27401, 27403, 27405, and 27406). The three-year pilot in zip code 27406 is a demonstration of 
integrated service delivery as a system to collaborate on long-term anti-poverty solutions for 
children and their parents. The pilot outcomes indicate positive progress in generational upward 
mobility. 
 
United Way of Greater Greensboro is developing a plan to scale, expand and sustain integrated 
service delivery systems like Family Success Center. The next phase is to open three more FSCs by 
2022, with the second one by the end of 2018. A five-year campaign to raise $3 million is underway 
to ensure start-up investments for the new centers.  The sustainability plan for funding FSC includes 
the annual United Way campaign as well as grants from local and national foundations.   
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Lead Partner: Provides daily management and oversight to ensure objectives are met. 

Core Partners: Provide ongoing and on-site integrated services and case management. 

Supporting Partners: Provide on-site and off-site services as needed.  

Referral Partners: Accept referrals to serve Family Success Center members as needed. 
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