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EXECUTIVE SUMMARY – December 2018 
 

A FAMILY SUCCESS CENTER STORY:  Eveline 
 
Eveline is a Family Success Center member who has taken advantage of every class and every service 
here, in less than one year. She dropped out of high school in 9th grade, feeling “incompetent and not 
worthy of high school”. Later, as someone who likes to work with her hands, she obtained a painter’s 
apprenticeship and eventually a good job that she loved in landscaping and cemetery maintenance.  
 
When her daughter was born, Eveline found herself in a controlling relationship, but she knew that she 
needed a GED if she was ever to make anything of her life. Our partner Goodwill told her about free 
child care and GED classes at the Family Success Center, along with all the other services they offer as 
part of the package. Eveline called immediately and joined the Center the very next day, seeing this 
as “the opportunity of a lifetime.” She reports that her self-esteem, confidence, and communication 
skills have “blown through the ceiling”. When she first joined the Center, Eveline said she had a hard 
time looking anyone in the eye. This fall, she stood confidently on a stage and told her story to an 
audience of hundreds of people on behalf of United Way and the Family Success Center. 
 
Eveline has recently become interested in engineering as a career. The support she receives – and gives 
to others – at the Family Success Center is inspiring her to do more for herself, her family, and her 
community.  
 

Family Success Center is Guilford County’s first integrated service delivery model focused on 
families living in generational poverty.  The goal is to educate and prepare able family members 
for careers and employment at self-sufficiency wages.  

 
LAUNCHED March 26, 2015 at 1200 Arlington Street, Greensboro, NC 27406  

▪ Lead Partner - Guilford Child Development  
▪ Total of 30 integrated human services partners 
▪ Bundled services and supports in one location with long-term case management for the 

two generations of a family 

Latest figures from December 2018 with 269 households served (332 adults, 347 children): 
 

• Employment 

▪ 67% (222 unique individuals) have completed job readiness classes. 
▪ 10% (33 adults) have benefited from mock interviews conducted by community volunteers 

and/or the opportunity to job-shadow someone. More volunteers are needed to help with 
these opportunities. 

▪ Only about 10% of new members are typically already employed at intake. 
▪ 38% (127 adults) have achieved employment since joining the Family Success Center. 

• Education 
▪ Our GED class is the only one in our community offering free child care, and it is 

recognized by GTCC for its high success rate. Approximately 200 children have benefited 
from the positive role modeling of parents furthering their own education. 

▪ 34 adults have earned a GED since joining the Family Success Center. Thirty-five are 
actively working toward completing it at this time. 

▪ 7% (23) FSC members have completed a post-secondary credential since joining. 
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• Financial Capability 
▪ 40% (133 adults) have participated in the financial 

capability classes since inception. 
▪ 60% (6 of 10 current students) reported opening a new bank account. 
▪ 80% of the current students reported that they are now able to save money. 
▪ 70% of them reported working to pay down debt. 

• Health & Wellness  
▪ 18% (59 adults) have participated in dance, yoga and other wellness classes on-site. 
▪ 10% (34 families) have obtained assistance in getting health insurance. 
▪ FSC members are able to visit on site with the Cone Health congregational nurse and/or 

meet with the social worker from the NC A&T and UNCG joint social work program. 

• Family and Child Development 
▪ 96 scholarships have been provided to date for school-aged children to attend day camp 

so their parents can keep attending classes during the summer. 
▪ 40 children are enrolled in the on-site FSC-specific early childcare. Other young FSC 

children are in Head Start, Early Head Start, subsidized private care, or home care. 
▪ 41 FSC children will be entering kindergarten this year, and 12 will be graduating from 

high school. 
▪ The FSC at Guilford Child Development is built upon the strong Head Start framework of 

family engagement in children's learning. In addition to the on-site child development and 
care and the summer camps, the FSC provides parenting support and whole-family events 
and celebrations. 

PERSISTENT BARRIERS to Engagement: 
▪ Transportation 
▪ Child Care  
▪ Basic Needs 
▪ Public benefits and entitlement reductions impacting the working poor 

▪ Psychological Burden of Poverty 

INVESTMENTS: Annual budget exceeds $500,000 for one FSC. $3 million raised from 23 community 
leaders & 36 organizations between March 2015 and October 2018. 
 
CONCLUSION:  The poverty rate in Greater Greensboro is 20% for adults and 25% for children, 31% 
higher than the national average. The generational nature of poverty is evident in four zip codes 
(27401, 27403, 27405, and 27406). The Family Success Center pilot in zip code 27406 is a 
demonstration of integrated service delivery as a system to collaborate on long-term anti-poverty 
solutions for children and their parents. The pilot outcomes indicate positive progress in 
generational upward mobility. 
 
United Way of Greater Greensboro has a plan to scale, expand and sustain integrated service 
delivery systems like Family Success Center. The second United Way Family Success Center opened 
in November 2018 at lead agency Salvation Army of Greensboro, incorporating high-quality school-
aged child care at Boys & Girls Clubs. The next phase is to open two more FSCs by 2022.  
 
A five-year campaign to raise $3 million is underway to ensure start-up investments for the new 
centers.  The sustainability plan for funding FSC includes the annual United Way campaign as well as 
grants from local and national foundations.   
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Lead Partner: Provides daily management and oversight to ensure objectives are met. 

Core Partners: Provide ongoing and on-site integrated services and case management. 

Supporting Partners: Provide on-site and off-site services as needed.  

Referral Partners: Accept referrals to serve Family Success Center members as needed. 
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