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Description automatically generated]BOLD GOAL GRANT 2026-27
APPLICATION FORM

Organization and Program Name:  Click or tap here to enter text.

	AGENCY INFORMATION


1. Is this application for a single program or a collaboration? 
· UWGG defines collaboration as two or more programs or organizations applying together and showing coordination of services to achieve better outcomes.

☐Single program		☐Collaboration

2. List and describe the organization(s) offering the program. Include each organization’s tax-exempt status and mission statement.

Click or tap here to enter text.

3. For collaborative applications, which agency is the lead? 
· If awarded, the lead agency will receive and administer UWGG funds. The lead agency is also responsible for all progress reporting and fulfillment of the Statement of Agreement with UWGG. 

Click or tap here to enter text.


	PROGRAM INFORMATION



4. To support our community in achieving the Bold Goal of 3000 households leaving poverty by 2030, UWGG will invest in programs or collaboratives whose services and interventions will help households gain income and rise above the FPL for household sizes. Please provide a brief description of your program and how it will help our community achieve the Bold Goal. (500-word max).

Click or tap here to enter text.

5. Amount of Grant Request:
a. Programs may request a minimum of $75,000 to a maximum of $125,000. 

$ Click or tap here to enter text.

6. Please indicate why your program seeks financial support from UWGG:
☐ To increase access to services for clients in poverty.
☐ To add new services to our existing program.
☐ To expand or enhance services to improve outcomes for clients. 
☐ To remove barriers to success by providing direct client assistance.
☐ Other.
Please explain your answer:
Click or tap here to enter text.


	TARGET POPULATION AND COMMUNITIES SERVED



7. Clients starting services must have household income that falls at or below 100% FPL—i.e., live in poverty.
a. “In poverty” is defined as living at or below the 2023 Federal Poverty Guideline for household size as established by U.S. Dept. of Health and Human Services. For more information, visit https://aspe.hhs.gov/poverty-guidelines) 
b. “Household income” is defined as the total gross income (salaries, wages, profits, cash benefits) for people living in a home.

Please describe the clients who will be served by this program. What are their unique needs, characteristics, or barriers?

Click or tap here to enter text.

8. What is the program’s eligibility criteria and outreach methods for targeting the intended population?

Click or tap here to enter text.

9. Grantees must collect verified household income data and track changes in that data over time.  How will you collect and verify income data for clients? Include how you establish the baseline starting income, how and when income changes are tracked, and the methods of verification. Click or tap here to enter text.

10. Grantees must obtain client consent to share personally identifiable information, including household income, with UWGG. How will the program obtain this consent? 

Click or tap here to enter text.

11. What geographic areas are served by your program? List the specific locations of services and include Zip codes.

Click or tap here to enter text.

12. How many total clients in poverty does your program project to SERVE through this grant?
a. This number should reflect unduplicated individuals in Greater Greensboro only.
b. All clients served with this grant must start services at or below 100% FPL.

Click or tap here to enter text.

13. Of the clients served, how many does your program project will ACHIEVE the primary goal--increase household income over 100% FPL (the Bold Goal?) 
a. This response should be consistent with the projections listed on the “Outcome Measurement and Evaluation Plan, Question #27.

Click or tap here to enter text.
14. Projected client demographics: please provide the projected number of total clients by income, by age, by race, by ethnicity, and by gender.
a. The total number for each category should equal the number listed in question 12 above.
b. If your program collects demographic data not listed here, please modify the tables as needed. 

	AGE

	0-4
	5-11
	12-17
	18-64
	65+
	Unknown Age
	TOTAL 
 (should equal #12)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	RACE

	African American / Black
	American Indian / Alaska Native
	Asian
	Biracial / Multi Racial
	Caucasian / White
	Native Hawaiian / Pacific Islander
	Other
	Unknown
	TOTAL 
 (should equal #12)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	ETHNICITY

	Non-Hispanic / Latino /  Spanish
	Hispanic / Latino / Spanish
	Unknown
	TOTAL
(should equal #12)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	GENDER

	Male
	Female
	Other
	Unknown
	TOTAL 
 (should equal #12)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


15. If any demographic information will be “Unknown,” please explain:

Click or tap here to enter text.


	PROGRAM IMPLEMENTATION AND OUTCOMES



16. Program activities are the actions, services, and interventions most relevant for clients to achieve the Required Program Measures. What will be your program’s key activities? (750-word max). The evaluation will consider depth and breadth of services for the number of clients in relation to the requested grant amount.
a. Include how clients experience services from intake through program completion or exit. 
b. Include length and frequency of service. 
c. If awarded, grantees will be required to create a Logic Model in our Online System quantifying activities and outputs prior to the release of funds.

Click or tap here to enter text.

17. How does the program help remove barriers to client participation and success?

Click or tap here to enter text.

18. After clients earn income over 100% FPL, does the program continue to help clients on the path to financial stability and for how long? UWGG prioritizes applicants that commit to serve clients for some period AFTER they cross the FPL.

Click or tap here to enter text.

19. What will UWGG funds allow the program to do differently?  

Click or tap here to enter text.

20. Best Practices are procedures, methods, models, curricula, or research that guide the development of a program because they are known to be most effective for achieving specific outcomes. In other words, Best Practices drive your belief of how change occurs for your clients. They guide the choice of client activities as well as measures, data collection, and measurement tools. Which Best Practices or evidence-based models guide your program’s design, service delivery and outcome measurement? (250-word max).

Click or tap here to enter text.

21. For collaborative applicants: list each partner and describe their roles in the coordination of services and achievement of outcomes. 

Click or tap here to enter text.

22. For single program applicants: Complete the chart below to list key community organizations with which your program will collaborate. Briefly describe how each partner will support the program’s ability to achieve outcomes, beyond referral
	PARTNER
	HOW IT WILL SUPPORT YOUR OUTCOMES

	Example: Healthy Greensboro Agency
	Provides free health screenings and mental health services to our shelter clients

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.


23. Complete the table below to describe the credentials, qualifications, and responsibilities of direct program staff and volunteers. Add rows as needed.  

	ROLE
	RESPONSIBILITIES
	MINIMUM QUALIFICATIONS, CREDENTIALS OR TRAINING
	ROLE FILLED? “yes” or “to be hired”

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


24. UWGG seeks programs with a quantifiable record of past success that suggests the program can achieve its proposed outcomes. What are your quantitative program outcomes to date for 2025-26? If the program tracked increased income, please include the results.

Click or tap here to enter text.

25. Please share a client success story. 

Click or tap here to enter text. 

26. What challenges do you anticipate the program will have in meeting its goals? How can these challenges be overcome?

Click or tap here to enter text.

	OUTCOME MEASUREMENT AND EVALUATION PLAN


27. In 2026-27, grantees must track the primary outcome: individuals who gain income placing the household over the Federal Poverty Line for household size. In addition, grantees must also track relevant indicators that show clients’ progress on the path to crossing the poverty line.
Please complete the table below to outline the program’s plan for measuring required outcomes and to show proposed targets.  
1. Not all indicators may be relevant to your program, but all programs MUST track at least one of the Bold Goal indicators (#1 and/or #2).
2. Complete rows only for Program Measures that are relevant to your program. Leave all other rows blank.
3. Under “Program’s Data Sources and Collection Methods,” please explain how the program will provide data for the program measure. Include: 
· The conditions for measurement, i.e., who is included in the measurement and why. 
· The definition of “achieving” the program measure.
· Procedures for collecting and assessing outcome information, including the use of any evaluation tools, surveys, or exams.
4. For “Proposed Targets”, propose all targets for one year only.
· # Measured: the number of individuals for whom the program is tracking the program measure.
· # Achieved:  the number of people who meet the conditions of the program measure and “achieve” the goal.
· % Achieved: the percentage of those measured who achieve the goal (# achieved / # measured x 100).
5. For the Bold Goal indicators:
a. Do not duplicate clients in indicators #1 and #2. Clients may only be counted in #1 or #2, not both.
b. Clients may be counted in indicators 3-7 as applicable.
6. If the program will track additional indicators not already listed, please add rows as needed.

EXAMPLE: Complete areas in orange.
	Program Measures 
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	# and % of individuals who complete job skills training
	Measures clients who complete a job skills training or demonstrate improved job readiness that could include interest and skills assessment, testing and counseling, soft and technical skills development, basic skills development, job search assistance, apprenticeship, or internship.
	Measuring the number of people who complete the Trade and Apprenticeship Training Class (TACC).
“# Measured” includes all who enroll in the class after completing intake. 
“Achieved” means meeting minimum class attendance requirements, participating in 30-hour hands-on job experience, and passing final exam. Completion guidelines based on the US Department of Labor Commercial and Industrial Construction Competency Model. 
Training Coordinator tracks all completion criteria in the client case file. 
	50
	38
	76%


 
PROPOSED OUTCOME MEASUREMENT AND EVALUATION
	[bookmark: Health_and_Basic_Needs]Program Measures
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Achieved
	# Achieved
	% Achieved

	1. # and % of individuals who increase income through employment with income that places the household over the FPL for household size (Bold Goal) 
	Measures unemployed or employed clients whose income increases over the FPL due to new employment or a raise. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of individuals who obtain public, permanent cash benefits that place the household over the FPL for household size (Bold Goal) 
	Tracks clients whose income increases over the FPL because they gained to public, permanent cash benefits such as SSI/SSDI or VA benefits. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # and % of individuals who complete job skills training
	Measures clients who complete a job skills training or demonstrate improved job readiness that could include interest and skills assessment, testing and counseling, soft and technical skills development, basic skills development, job search assistance, apprenticeship, or internship. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4. # and % of individuals completing high school equivalency 
	Measures adults without a high school diploma who complete high school equivalency (HSE OR GED) because of program services.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. # and % of individuals who earn post-secondary, job-relevant licenses, certificates, degrees and/or credentials 
	Measures clients who complete these credentials because of program services. This measure can include CDL but not regular driver’s licenses. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	6. # and % of individuals who gain employment 
	Tracks unemployed clients who gain employment because of program services. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	7. # of individuals who increase income through employment.
	Measures unemployed or employed clients who improve their financial situation by getting a raise, getting benefits, or getting a new job with higher income, even if the increased income does not place the household FPL. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


28. If the program has additional program measures, please enter them in the chart below. Add lines as needed.

	Additional Program Measures
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	# Achieved
	# Achieved
	% Achieved

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
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