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Description automatically generated]COMMUNITY IMPACT GRANTS 2026-26
APPLICATION FORM

Organization and Program Name:  Click or tap here to enter text.

	AGENCY INFORMATION


1. Is this application for a single program or a collaboration? 
· UWGG defines collaboration as two or more programs or organizations applying together and showing coordination of services to achieve better outcomes.

☐Single program		☐Collaboration

2. List and describe the organization(s) offering the program. Include each organization’s tax-exempt status and mission statement.

Click or tap here to enter text.

3. For collaborative applications, which agency is the lead? 
· If awarded, the lead agency will receive and administer UWGG funds. The lead agency is also responsible for all progress reporting and fulfillment of the Statement of Agreement with UWGG. 

Click or tap here to enter text.


	PROGRAM INFORMATION



4. Through Community Impact Grants, UWGG seeks to make investments in programs or collaboratives that support households on the path to leaving generational poverty by helping children reach key milestones to ensure school readiness, on-grade reading, and success in college, work, and life; by increasing financial security through employment and financial stability supports; and/or by helping households meet foundational needs in healthcare, housing and safety.  

Provide a description of your program or collaboration and how it aligns with UWGG’s goals. (500-word max).

Click or tap here to enter text.

5. Select the check boxes for the specific UWGG goals and strategies your program or collaboration will address.  Select all that apply.
· Each strategy has Required Program Measures. For each strategy selected, the program must provide data for the Required Program Measures. See the “Outcome Measurement and Evaluation Plan” for more information.
· If your program is selecting more than one strategy, please identify the primary strategy in Question 6.

	☐	Youth Opportunity / Birth to 8: Provide high quality early care and education, family engagement, health, and/or early intervention services to children aged birth to kindergarten entry and their caregivers.

	☐	Youth Opportunity / Birth to 8: Provide academic and literacy support to children in K-3rd grade.

	☐	Youth Opportunity / Youth Success: Provide elementary, middle, and high school youth with school or community-based programs, and/or individualized supports.

	☐	Financial Security / Employment: Provide employment services, training, and adult education.

	☐	Financial Security / Financial Stability: Provide education, counseling, coaching, and/or legal services linked to financial stability.

	☐	Healthy Community / Access to Healthcare: Provide access to physical and behavioral healthcare services, health insurance, and/or nutrition services.

	☐	Healthy Community / Housing: Provide housing services to address housing instability.

	☐	Healthy Community / Safety: Ensure people in dangerous situations are protected from violence.



6. If your program is addressing multiple strategies, which strategy is the primary one? 
 
Click or tap here to enter text.

7. Amount of Grant Request:
· Single Programs may only request $25,000 or $50,000
· Collaborative Applications may only request $50,000 or $75,000

$ Click or tap here to enter text.

8. Please indicate why your program seeks financial support from UWGG:
☐ To maintain current level of services or program operations.
☐ To increase the number of clients in poverty served.
☐ To expand services or operations to improve outcomes for clients.
☐ To facilitate collaboration.
☐ Other.
Please explain your answer: Click or tap here to enter text.

	TARGET POPULATION AND COMMUNITIES SERVED



9. UWGG prioritizes investment in programs or collaboratives that serve a high percentage of households in poverty and may include low-income households.
· “In poverty” is defined as living at or below the current Federal Poverty Guideline for household size as established by U.S. Dept. of Health and Human Services. For more information, visit https://aspe.hhs.gov/poverty-guidelines 
· Low-income households are defined as 100% to 200% FPL. 
· School-aged children receiving free (130% FPL) and reduced (185% FPL) meals are included in our target population. 

Please describe the clients who will be served by this program. What are their unique needs, characteristics, or barriers?

Click or tap here to enter text.

10. What is the program’s eligibility criteria and outreach methods for targeting the intended population?

Click or tap here to enter text.

11. What geographic areas are served by your program? List the specific locations of services and include Zip codes.

Click or tap here to enter text.

12. How many total clients does your program project to serve? 
· This number should reflect unduplicated individuals in Greater Greensboro only.

Click or tap here to enter text.

13. Projected client demographics:  please provide the projected number of total clients by income, by age, by race, by ethnicity, and by gender.
· The total number for each category should equal the number listed in question 11 above.
· If your program collects demographic data not listed here, please modify the tables as needed. 

	INCOME
“In poverty” is defined as living at or below the current Federal Poverty Guideline for household size as established by U.S. Dept. of Health and Human Services. For more information, visit https://aspe.hhs.gov/poverty-guidelines)


	In poverty (at or below 100% FPL)
	Low income (100% to 200% FPL)
	Above 200% FPL
	Unknown
	TOTAL 
 (should equal #11)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	AGE

	0-4
	5-11
	12-17
	18-64
	65+
	Unknown Age
	TOTAL 
 (should equal #11)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	RACE

	African American / Black
	American Indian / Alaska Native
	Asian
	Biracial / Multi Racial
	Caucasian / White
	Native Hawaiian / Pacific Islander
	Other
	Unknown
	TOTAL 
 (should equal #11)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	ETHNICITY

	Non-Hispanic / Latino /  Spanish
	Hispanic / Latino / Spanish
	Unknown
	TOTAL
(should equal #11)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	GENDER

	Male
	Female
	Other
	Unknown
	TOTAL 
 (should equal #11)

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


14. If any demographic information will be “Unknown,” please explain:

Click or tap here to enter text.

15. How does the program collect and verify income data for program participants?   

Click or tap here to enter text.


	PROGRAM IMPLEMENTATION AND OUTCOMES



16. Program activities are the actions, services, and interventions most relevant for clients to achieve the Required Program Measures. What will be your program’s key activities? (750-word max).
· Include how clients experience services from intake through program completion or exit. 
· Include length and frequency of service. 
· If awarded, grantees will be required to create a Logic Model in our Online System quantifying activities and outputs prior to the release of funds.

Click or tap here to enter text.

17. Best Practices are procedures, methods, models, curricula, or research that guide the development of a program because they are known to be most effective for achieving specific outcomes. In other words, Best Practices drive your belief of how change occurs for your clients. They guide the choice of client activities as well as measures, data collection, and measurement tools. Which Best Practices or evidence-based models guide your program’s design, service delivery and outcome measurement? (250-word max).

Click or tap here to enter text.

18. For collaborative applicants:  list each partner and describe their roles in the coordination of services and achievement of outcomes. 

Click or tap here to enter text.

19. For single program applicants: Complete the chart below to list key community organizations with which your program will collaborate. Briefly describe how each partner will support the program’s ability to achieve outcomes, beyond referral
	PARTNER
	HOW IT WILL SUPPORT YOUR OUTCOMES

	Example: Healthy Greensboro Agency
	Provides free health screenings and mental health services to our shelter clients

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.


20. Complete the table below to describe the credentials, qualifications, and responsibilities of direct program staff and volunteers. Add rows as needed.  

	ROLE
	RESPONSIBILITIES
	MINIMUM QUALIFICATIONS, CREDENTIALS OR TRAINING
	ROLE FILLED? “yes” or “to be hired”

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


21. What are your quantitative program outcomes to date for 2025-26? 

Click or tap here to enter text.

22. Please share a client success story. 

Click or tap here to enter text. 

23. Please identify any other programs in Greater Greensboro that offer similar services. How is your program unique?  (For example: unique target population, specific services, collaborative efforts, gaps addressed, etc.)

Click or tap here to enter text.

	OUTCOME MEASUREMENT AND EVALUATION PLAN 2026-27


Please complete the tables on the following pages to outline the program’s plan for measuring outcomes and to show proposed targets.  
1. Complete rows only for Program Measures that are relevant to your program. Leave all other rows blank.
2. Under “Program’s Data Sources and Collection Methods,” please explain how the program will provide data for the program measure. Include: 
· The conditions for measurement, i.e., who is included in the measurement and why. 
· The definition of “achieving” the program measure.
· Procedures for collecting and assessing outcome information, including the use of any evaluation tools, surveys, or exams.
3. For “Proposed Targets, “propose all targets for one year only.
· # Measured: the number of individuals for whom the program is tracking the program measure.
· # Achieved:  the number of people who meet the conditions of the program measure and “achieve” the goal.
· % Achieved: the percentage of those measured who achieve the goal (# achieved / # measured x 100).
EXAMPLE: Program completes areas in orange.
	Required Program Measures 
	UWGG Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	Ex: # and % of individuals who better manage disposable income by accessing public benefits or reducing costs.
	Measures individuals who access public benefits, reduce expenses through budgeting, or change financial behaviors to better manage disposable income for basic needs and living expenses.
	Measuring # of participants who increase disposable income after completing budgeting class, creating new monthly budget (“measured”), and following that budget for at least 3 months (“achieved.”). Budgets and expenses are monitored during 1:1 meeting with financial coach every two weeks.
	20
	12
	60%



YOUTH OPPORTUNITY											
	Birth to 8 Goal: Children reach key developmental milestones to ensure school readiness and reading at grade level by age 8. 
	

	Strategy 1: Provide high quality early care and education, family engagement, health, and/or early intervention services to children aged birth to kindergarten entry and their caregivers.

	Required Program Measures: 
Programs measure at least one Child Outcome AND at least one Caregiver Outcome.
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	Child Outcomes

	1. # and % of infants and toddlers achieving developmental milestones
	Measures behaviors or physical skills (social/emotional, language/communication, cognitive, movement/physical) seen in infants and children as they grow and develop, which differ for each age range. These can include rolling over, crawling, walking, and talking.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of children receiving appropriate preventative health services
	Tracks receipt of preventative health services such as well-child visits, immunizations, behavioral assessments, and scheduled screenings.  
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # and % of children developmentally on track with 5 school readiness domains

	Measures preschoolers for proficiency in the 5 kindergarten readiness domains: 1. physical development; 2. approaches to learning; 3. language and literacy development; 4. cognitive and intellectual development; 5. social and emotional skills
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Caregiver Outcomes
	

	4. # and % of caregivers demonstrating an understanding of developmentally appropriate milestones
	Tracks caregivers who are assessed on capability to observe and adequately identify their child’s pathway to reaching developmental milestones, through tests or questionnaires.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. # and % of caregivers who improve parenting skills
	Tracks caregiver-child interactions, and documents improvement of the caregiver’s behavior demonstrated in the context of the child’s needs (for example: Keys to Interactive Parenting Scale)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	6. # and % of caregivers demonstrating improved engagement with their children
	Measures engagement that could include such activities as reading daily to their children, demonstrating attentiveness to their child’s needs, and supporting learning at home.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Strategy 2: Provide academic and literacy support to children in K-3rd grade.

	Required Program Measures: Choose at least one of the following measures:
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # and % of children (K-2) reading at grade level
	Measures number of K-2nd graders who are reading below grade level at the start of services and improve to on-grade reading.  
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of 3rd graders reading at grade level
	Measures number of 3rd graders who are reading below grade level at the start of services and improve to on-grade reading.  
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # and % of children (K-3) who are chronically absent, or at risk of chronic absence, who improve or maintain satisfactory school attendance
	Measures K-3rd graders with a history or risk of chronic school absence who maintain or improve their attendance during the school year as a result of program services. “Chronic absence” means missing more than 10% of school days for any reason. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	Youth Success Goal: Children and youth ages 9-21 are ready for success in college, work, and life.

	Strategy 1: Provide elementary, middle and high school youth with school or community-based programs and/or individualized supports.

	Required Program Measures: Programs must provide data for at least two of the following measures
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # and % of youth who transition on time from middle school to high school
	Tracks youth served who are promoted on time to high school at the conclusion of their final expected year of middle school.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of middle/high school youth who earn passing grades in Core subjects.
	Refers to students who earn a passing grade, based on locally determined standards, in each of the subject areas (includes English language arts, math, science, and social studies)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # and % of children (ages 9+) who are chronically absent, or at risk of chronic absence, who improve or maintain satisfactory school attendance
	Measures children ages 9+ with a history or risk of chronic school absence who maintain or improve their attendance during the school year as a result of program services. “Chronic absence” means missing more than 10% of school days for any reason.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4. # and % of youth who graduate high school on time.
	Tracks students served who obtain a standard high school/secondary school diploma within four years of entering high school.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. # and % of children and youth who improve in soft skills, life skills, and/or prosocial behavior.
	Measures improvement in soft and life skills such as communication, teamwork, self-confidence, leadership, problem solving, future orientation, time management, decision-making, and other prosocial behaviors that reduce delinquent behavior. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


[bookmark: Health_and_Basic_Needs]FINANCIAL SECURITY
	Employment Goal: Adults gain employment and increase income on the path out of poverty.

	Strategy 1: Provide employment services, training, and adult education.

	Required Program Measures:
Programs using this Strategy must provide data for at least two of the following measures.
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # and % of individuals who complete job skills training
	Measures clients who complete a job skills training or demonstrate improved job readiness that could include interest and skills assessment, testing and counseling, soft and technical skills development, basic skills development, job search assistance, apprenticeship, or internship. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of individuals completing high school equivalency 
	Measures adults without a high school diploma who complete high school equivalency (HSE OR GED) because of program services.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # and % of individuals who earn post-secondary, job-relevant licenses, certificates, degrees and/or credentials 
	Measures clients who complete these credentials because of program services. This measure can include CDL but not regular driver’s licenses. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4. # and % of individuals who gain employment 
	Tracks unemployed clients who gain employment because of program services. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. # of individuals who increase income through employment.
	Measures unemployed or employed clients who improve their financial situation by getting a raise, getting benefits, or getting a new job with higher income, even if the increased income does not place the household FPL. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	Financial Stability Goal: Households safeguard income and grow assets for financial stability. 

	Strategy 1: Provide education, counseling, coaching, and/or legal services linked to financial stability.  

	Required Program Measures: Choose at least ONE of the following measures
	UWGG Technical Definition
	Program’s Data Source and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # and % of individuals better manage disposable income by accessing public benefits or reducing expenses.
	Disposable income, different from discretionary income, is the net pay remaining after taxes, covering both essential and nonessential expenses. This indicator measures individuals who access public benefits (e.g., Earned Income Tax Credit, SNAP), reduce expenses through budgeting, or change financial behaviors to better manage disposable income for basic needs and living expenses.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of individuals who grow savings or assets by improving credit score, decreasing debt, or gaining assets. 
	Measures individuals who start or expand savings accounts, purchase homes or property, improve credit score, or decrease personal debt.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


HEALTHY COMMUNITY
	Healthcare Goal: People have access to and utilize healthcare and nutrition services.

	Strategy 1: Provide access to physical and behavioral healthcare services, health insurance, and/or nutrition services.

	Required Program Measures: Choose at least ONE of the following measures
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # of individuals accessing and utilizing physical healthcare services and supports
	Tracks individuals accessing and utilizing preventative health services, specialty health services, medical case management or coordination of care
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of infants experiencing healthy birth outcomes
	Measures lowering rates of infant mortality, preterm births, and low birthweights by tracking full term birth, healthy birth weight, reaching 1st birthday, etc.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # of individuals accessing and utilizing behavioral health services and supports
	Tracking individuals accessing and utilizing mental health, psychiatric, marriage and family counseling, and addictions treatment)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4. # of individuals obtaining health insurance or Orange Card
	Tracking individuals obtaining health insurance as a direct result of program services. This may include qualifying for Orange Card.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. # of individuals accessing and utilizing healthy food/nutrition services
	Tracking individuals receiving food or meals at food pantries, community feeding sites, or other nutrition services.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	[bookmark: _Hlk149915763]Housing Goal: People receive housing services to address housing instability. 


	Strategy 1: Provide housing services to address housing instability.

	Required Program Measures: Choose at least ONE of the following measures
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # of individuals receiving temporary or transitional shelter.
	Tracks clients who are unhoused and receiving emergency or temporary housing with supportive services, bridging the gap from homelessness to permanent housing. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # of individuals securing permanent housing
	Tracks clients who have successfully moved into stable housing solutions with no designated length of stay. Can include permanent supportive housing.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	3. # of individuals maintaining permanent housing
	Tracks clients at risk of losing permanent housing who remain in their homes because of program services that may include case management, financial assistance, foreclosure prevention, preserving tenancy in eviction proceedings, or other services.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	Safety Goal: People have access to safety services and prevent future violence.

	Strategy 1: Ensure people in dangerous situations are protected from violence.

	Required Program Measures: Choose at least ONE of the following measures
	UWGG Technical Definition
	Program’s Data Sources and Collection Methods
	Proposed Targets 2026-27

	
	
	
	# Measured
	# Achieved
	% Achieved

	1. # and % of clients with reduced chances of future violence or abuse. 
	Tracks victims or survivors of violence or abuse who have taken steps to reduce the chances of violence or abuse recurring through safety planning, shelter placement, emergency protective orders, legal assistance, child or adult advocacy, or other services.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	2. # and % of clients who receive trauma-informed services.
	Tracks clients receiving safety services that are trauma-informed, including counseling.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
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